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Introduction
Welcome to YEP Effect #6. This magazine 

was created during the early stages of the 

global COVID-19 pandemic. We sincerely 

hope this edition finds you safe and well. 

The outbreak has created a lot of extra 

challenges, but thankfully also led to a lot 

of wonderful new opportunities, creativity 

and inspiration!

At any given time YEP Programmes has 

around 150 Young Experts on location all 

over the world. That means we have to have 

effective protocols in place that will assess 

and address all kinds of risks which Young 

Experts could face. We are well aware of 

risks related to political instability, wars 

and natural disasters. However, there was 

no protocol in place allowing us to deal 

with the risk of a global pandemic.

Nevertheless, as soon as the seriousness 

of the situation became clear, the YEP 

team got into action. We immediately got 

in touch with the Young Experts, their 

host companies, and the Dutch Ministry 

of Foreign Affairs, to allow us to fully 

assess the situation. We conducted a risk 

analysis for the short, medium and long 

term. Almost all the Young Experts from 

the Netherlands were repatriated, only 18 

opted to remain overseas. These decisions 

were taken in close consultation with all 

parties involved. Local Young Experts are 

working from home, and stay in close  

contact through our online YEP Meet-ups.

With all Young Experts safe and sound, the 

YEP Programmes office started optimizing 

its online learning and networking  

environment to continue offering young 

professionals prospects for the future, in 

line with the policy of the Netherlands 

Ministry of Foreign Affairs. We had some 

hurdles to take, but it turned into a very 

fruitful process.  

We have a brand new series of online  

Masterclasses, YEP Meet-ups and  

Communities of Practice, all very well  

received by the Young Experts. It is great 

to see new networks evolving thanks to the 

amazing contributions from all the people 

involved. I can really say that the Young 

Expert Programmes have become richer 

thanks to all of your enthusiasm! As YEP 

Programmes programme bureau, we very 

much appreciated the support and advice 

from the members of our Steering  

Enjoy the read! 

Marjon Reiziger, 

Programme Manager

Committee, who are also interviewed in this 

edition.

As we enter the post-corona reality, we 

encourage Young Experts to continue to 

meet “offline”, hereby of course respecting 

the social distancing rules. Face-to-face 

interaction remains fundamental to the 

teambuilding and the unity the programme 

is famous for. We at YEP see now, more 

than ever before, great new opportunities 

to kickstart young careers across the nexus 

of the water, agrofood and energy sectors. 

Now enriched with a host of new resources 

developed by the YEP community.
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YEP Online 
Masterclasses

“This master class is very important to me  

as what I learned is extremely important  

to my work”

“All the materials are very  

interactive and easy to understand.”

“An eye opener to project planning!”

During their secondment Young Experts have the opportunity to 

participate in various YEP Online Introductory Masterclasses.  

They cover a range of topics relevant to young professionals, with 

each Masterclass having a slightly different setup using a variety  

of learning tools: text books, videos, case studies, schematics, 

frameworks, and templates. The masterclasses encourage  

exchange of knowledge and peer-review of each other’s work.  

They are concluded with a final assignment and a Skype session 

with the trainers. In 2020, YEP hosts 11 Online Masterclasses  

(4 new) of which 2 are Self-Paced masterclasses (1 new).

Quick facts:

Duration: 4-8 weeks (average 6)

Time investment per week: roughly 2 hours

Number of participants: 25-45 (average 30)

Number of masterclasses (end of 2020): 12

overview of masterclasses

• Stakeholder Analysis

 Learn how to identify key stakeholders, define their roles,  

establish how committed they are, and prioritise stakeholder 

requirements to project objectives 

• Monitoring & Evaluation

 Learn how to set up a monitoring systems and how to collect  

and measure project results

• Water & (In)Stability

 Learn about water scarcity and conflicts and reflect on the  

water situation in the context where you work

• Energy for All – New!

 Learn about the energy transition and how it relates to your work

• Gender in Value Chains

 Learn to pay attention to gender within all stages of a project 

cycle or a value chain 

recent additions
Masterclass Leaders of the Future

Online and in books tons of information can be found on leadership. 

However, it is all theory and no practice. In this masterclass “Leaders of 

the Future” Young Experts will work on leadership issues they face in 

their projects, whereby existing theoretical frameworks come in support. 

By exchanging on these leadership challenges with other Young Experts 

and providing and receiving feedback, Young Experts are able to find 

solutions which they can readily implement in their work. 

Self-paced masterclass Advising with Impact

Even when Young Experts are not hired as advisors, it is likely they 

will be consulted for advise on specific issues and challenges in their 

work. This masterclass was developed to help structure this advisory 

process and to become more impactful when giving advice.  

Various definitions and methodologies will be explained. The Young 

Experts will learn what advising is all about, what role they should  

and shouldn’t take, what skills are necessary to be a good advisor, and 

what the process of advising looks like. 

Obligatory

Optional

“I appreciate that the content (and presentation of 

the content) was able to simplify very complex  

situations/relationships. The tools provided enable 

us to approach these complex situations in a very 

practical way.”

• Leaders of the Future – New!

 Learn from yours and other’s leadership issues

• Advising with Impact – New!

 Learn about the skills you need to be an impactful advisor 

• Change Management

 Learn to use change management theory to help you to make 

changes

• Business Development

 Optimise the way you approach Business Development within 

your work

• Assertiveness

 Learn more about being assertive

• Money Wise – New!

 Wisdom in your Money Management

in development

• Communicate to Connect
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Ripple Effect

Knowledge within YEP

From day one onwards, knowledge is a central theme throughout the 

YEP programme. In our introductory sessions we provide training 

which strengthen the soft skills of the Young Experts using interactive 

sessions. During all stages of the programme, and even after our 

Young Experts get access to our online masterclasses. This allows 

them to continue learning throughout the programme adapted to 

their professional needs. To capitalise on the knowledge obtained, 

we encourage Young Experts to share their insights, experiences, and 

wisdom using our online platform Basecamp and WhatsApp groups!

In addition, Communities of Practice (CoPs) have been set up for  

renewable energy and finance. We are proud of the fact that our 

Young Experts continue to share knowledge even beyond the YEP 

network. From a recent study conducted in 2019, we found that Young 

Experts not only learn from their fellow Young Experts and from their 

work environment, they also actively share this new knowledge with 

others. By sharing personal experiences and practical information, the 

Young Experts are tooled to effectively deal with different situations 

“Knowledge is power”. This is the world-famous quote attributed to Francis Bacon, and one that resonates strongly with the YEP programme. 

Oftentimes we see that organisations will hoard knowledge in order to gain power. Yet sharing knowledge can guarantee that it reaches 

those who need it most, giving us the power to create positive change. Through the YEP Global Network, Young Experts are enabled to 

share their knowledge amongst one another.

that come up in their projects such as those related to intercultural 

communication or those of a more technical nature. This knowledge 

sharing between Young Experts form different countries, different 

continents makes the network stronger.

Young Experts tend to stay in touch with one another throughout 

their programme and also in later stages of their careers, they  

continue to support each other through knowledge sharing.  

This happens across many channels: reaching out one-on-one or 

taking part in conferences and activities such as Intervision weekends 

and alumni meetings. The Young Experts regularly initiate and  

organise these meetings themselves, with the YEP Programme 

Bureau in support. During these events, Young Experts from different 

countries and groups learn from each other by getting together and 

discussing the various questions, ideas, and challenges that they face 

in their work. Back home the knowledge they gained is transferred to 

others; the ripple effect at work.

“I believe it is very important to practice 

knowledge exchange within the YEP group 

since everyone in the YEP programme 

comes from different backgrounds and 

has different work experiences, cultures, 

and professions, so it is very productive to 

ask and share knowledge among this huge 

diversity. It gives you a chance to gain a 

new dimension of knowledge from the 

eyes of others.” 

Eyob Bekele Tefera, Young Expert Batch 18

“The YEP programme generates  

knowledge by continuously assessing  

and addressing the knowledge and skill 

needs of the Young Experts, with the 

objective of creating effective project 

performance.  

Results are used to constantly update  

the quality of the YEP learning and  

development programme, as well as to 

help guide mentors and supervisors”

Maaike Jongepier- coach and trainer YEP 

Programmes
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Saada Mohamed Sala

Position: 

Young Expert YEP Energy

Karlijn Groen

Position: 

Young Expert YEP Energy

YEP Duo
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Two heads are smarter than one, the 

saying goes, and Young Expert Duo  

working partnerships are a case in point. 

Saada Mohamed Sala and Karlijn Groen are 

the first-ever YEP Energy duo. They work 

together on Energizing Development  

(EnDev) projects in the Energy Department 

of not-for-profit international development 

organisation SNV. Their work focusses on 

supporting market developments for  

cleaner cookstoves and solar powered  

solutions for households and small  

businesses in Kenya.

What would you say are the biggest advantages of working  

together as a YEP Duo?

Karlijn: “There are various benefits for me, first it is nice that I already 

knew Saada due to the YEP Preparatory Training which we had before 

arriving in Kenya. It’s great to have a familiar face when everything is 

new.”

Saada: “Karlijn and I work on similar projects in the same office space. 

This gives us more opportunities to share not only work experiences 

but also our YEP experiences. This builds personal friendship, and we 

always look to each other for moral support.”

Karlijn: “In terms of work it’s also helpful. Saada has been working on 

the projects for a while now. She also knows a lot about the context 

from her personal experience growing up in a remote location in 

Kenya.” 

Tell us a little more about your individual areas of expertise...

Saada: “My expertise lies in the execution of energy interventions  

using a market-based approach. This basically means setting up  

sustainable and profitable business models and enterprises for 

trips for work, but due to the Covid-19  

pandemic this will be postponed.“

Saada: “But especially in these uncertain 

times it is very nice to be able to reach out to 

each other.” 

* for more on YEP coaching see page 16-17

stand-alone solar systems and improved 

clean cooking solutions. The main users are 

families, small and medium enterprises and 

social institutions.” 

Karlijn: “We have diverse but complementary 

expertise. I have experience in development 

sector from the financial access perspective 

having worked for FMO (Dutch Development  

Bank), mostly assessing the impacts of 

investments on environment & social factors 

and climate finance. Saada has expertise in 

implementing access projects, having worked 

with SNV Kenya.”

What have been the highlights of your YEP 

Duo experience so far?

Karlijn: “The preparation training was very 

nice to do together as we knew we’d be  

working together a lot. In addition, we had 

plans here in Nairobi to do meet ups, field 

What is YEP Energy?

Saada: “YEP Energy was introduced in 2020. Energy completes the 

nexus of agrofood, water and energy. The fields are interlinked and 

close collaboration is needed to address global challenges such as 

climate change, food security, energy and poverty. YEP Energy  

contributes to three clear renewable energy themes: decentral access 

to affordable energy services for households, including clean cooking 

solutions; innovation (technology, finance and business) and  

productive use of renewable energy for SMEs, farmers & social  

institutions.”

Karlijn: “Saada and I both work in the Energy Department at SNV 

Kenya, on EnDev projects. These contribute to Kenya’s SE4All  

initiative whose goal is to achieve 100% universal access to modern 

energy services by 2030 for cooking and electricity. One of our key 

activities in the SE4All projects is supporting businesses that supply 

renewable energy solutions and clean cook stoves, to enter new 

‘underserved’ markets and sell their products to households and firms 

which currently have limited access to energy and clean cooking.” 

Your work seems to contribute to a number of SDGs: which ones?

Karlijn: “Clean cookstoves reduce indoor air pollution and  

deforestation, positively contributing to SDG 13 - climate action and 

SDG 3 - good health and well-being. In addition, access to renewable 

energy obviously contributes to SDG 7 - affordable and clean energy 

and SDG 13 -climate action as our projects provide people and  

businesses with sustainable alternatives to diesel mini grids or  

generators. Access to energy has a positive impact on other SDG’s 

such as 4 - quality education as lighting allows for studying at night, 

and number 8 - decent work and economic growth. This combined 

helps drive a poverty alleviation agenda: SDG 1.”

Do you have any tips and tricks for other (aspiring) Young Experts?

Saada: “YEP is an excellent opportunity for enriching your personal  

development, expanding knowledge and social networks from  

interactions with different local and international experts. It’s a real 

stepping stone towards personal and professional growth -- ideal 

for all young professionals. I would say: believe in yourself, be open 

minded and grab this golden opportunity!”

Karlijn: “I agree -- Just do it! It’s a great opportunity to get experience 

on the ground, to deepen your knowledge and to work in a different 

culture while gaining a network, high quality trainings and coaching* 

from YEP!”

Anything else you would like to add? 

Saada: “I’m looking forward to interact more with other Young  

Experts through Master classes, Basecamp, WhatsApp groups,  

InterVision weekends and over coffee and diners! Finally, we would 

both like to give a shout out to all Young Experts for the great work 

they’re doing out there, and please take care and be safe amid this 

Covid-19 pandemic!”
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Eelke Boerema is a Young Expert in food system resilience in areas of protracted crises.  

He works in Kenya on behalf of Wageningen Centre for Development Innovation (WCDI), 

part of Wageningen University & Research. His work is part of the Food and Nutrition  

Security Resilience Programme (FNS-REPRO) which is implemented by the United Nations 

Food and Agriculture Organisation (FAO). Eelke’s daily work clearly contributes to several 

SDGs. We talked to him just after he was repatriated to the Netherlands from Nairobi, 

Kenya due to the COVID-19 crisis. 

Helping farmers help themselves

1 No Poverty

2 Zero Hunger

3 Good Health and Well-being

4 Quality Education

5 Gender Equality

6 Clean Water and Sanitation

7 Affordable and Clean Energy

8 Decent Work and Economic Growth

9 Industry, Innovation and Infrastructure

10 Reduced Inequalities

11 Sustainable Cities and Communities

12 Responsible Consumption and Production

13 Climate Action

14 Life below Water

15 Life on Land

SDG Themes Total YEP working days
(per 1/4/2020)

2.5000 5.000 7.500 10.000 12.500 15.000 17.500 20.000 22.500 25.000
144.884 YEP days per SDG

In addition, all YEP projects contribute to SDG17 - Partnerships for Goals. Batches 1-16 Batches 17-19

YEP Contribution to SDGs

What is the project?

“FNS-REPRO is a four-year plan launched in 

2019 to address the cause-effect relation ship  

between conflict and food insecurity in  

Somalia, South Sudan and the Sudan.  

The project is funded by the Dutch  

government and is the first programme in 

Eastern Africa designed to foster peace and 

food security at scale. My personal role is 

that of a bridge-builder between our academic 

world at Wageningen, the FAO and farmers 

in the Horn of Africa.” 

How does it work?

“WCDI has designed a new analytical frame-

work for assessing food system resilience. 

This looks at how food systems bounce back 

after shocks. There are many factors in the 

food system (such as politics, economy,  

climate or social issues) that affect food  

production and consumption in these crisis 

areas. We use this framework to try and  

identify the bottlenecks in the system in  

order to help ensure that food is available 

and affordable in these areas.”

How does that link with the SDGs?

“I am part of YEP Tailor-made/Agrofood and 

SDG 2 - No Hunger is for us an overall theme.  

This is a very important SDG for us: we see 

unfortunately that hunger is increasing, 

due to more crisis situations. Our project’s 

over-arching goal is to find a new way of  

working in food production in these areas,  

a new method to offer a solution.”

How can your work help?

“Our work is applied in very volatile regions 

with high levels of insecurity and conflict. 

This means we have to work with local  

partners who know the context better.  

For example, I recently trained a group of 

people from the ministry of planning of 

Somaliland, together with the FAO mission, 

who are from the region and who then go 

into the field. By the end of the training, they 

could apply our framework for qualitative 

data collection and had a practical toolkit to 

help them.”

What is this data used for?

“We want to learn the factors which people 

face. This means asking about what kind of 

shocks and stresses people face, what do 

they experience? But also, what kind of food 

do they produce? Or what kind of livestock 

are they rearing? As well as discussing what 

other issues they are already facing, we ask 

what are they already doing to overcome 

these issues. We then try to develop new, 

systemic solutions which can be applied at 

scale.”

Does your work contribute to other SDGs?

“Certainly. We also look at farmers’ incomes. 

This falls under SDG 1 - No Poverty because 

although food production in the first place 

means food to eat, a lot of the crops and 

livestock which people produce provide  

income. So more income for them, contributes 

to reducing poverty.”

Any additional SDGs? 

“We are also very directly involved in SDG 13 - 

Climate Action and SDG 15 - Life on Land.  

We work in environments where climate 

change is extremely present. Climate change 

is increasingly evident in countries such as 

Sudan, South Sudan and Somalia. Here, they 

are used to experiencing major drought 

shocks. But they used to occur once every 

7 or 8 years, and now it’s once every 2 or 3 

years. They are also getting longer and more 

severe. We attempt to create new coping me-

thods for farmers in this context, by asking: 

“how can we help you be more resilient in 

the face of these climatic shocks, and in what 

way can you get higher yields?” We seek 

solutions like introducing new crops or new 

farming methods, such as irrigation systems 

to adapt to this new climate. SDG 17 –  

Partnerships, is central to our strategy  

because we choose to work through  

networks of local partners, and link their 

experience to international knowledge and 

policy.” 

Eelco Boerema
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Young Experts around the World
Eligible Countries • Young Experts per continent

Based on batches 1-19 + YEP Tailor-made

2020 till April 2020 till April

nicaragua

colombia

peru

Young Experts Water  AgroFood  Energy  Tailor-made

Africa 188 107 5 27

 

Asia 91 39 3 3

 

North America  3 

South America  10 2  2

Europe 3 

YEP Programmes YEP Water YEP Agrofood YEP Energy

LocalYE’s

Total Total Total Total

Total Total Total

240

211

451

130

102

232

110

109

219

Male

Female

Dutch LocalYE’s

173

121

294

94

60

154

79

61

140

Male

Female

Dutch LocalYE’s

64

85

149

36

39
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28

46
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Female

Dutch LocalYE’s
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LocalYE’s
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6
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1

1
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Dutch

YEP Programmes YEP Tailor-made (Tm)
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187

294

Young Experts Worldwide
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2015

2016

2017

2018 379
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404
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 29

518
 401
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2019

2020

YEP Tailor-made (Tm)
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Young Experts Worldwide
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2014

2015

2016

2017

2018 379
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 27

404
 375
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518
 401
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2019
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YEP Tailor-made (Tm)

YEP Programmes YEP Tailor-made (Tm)

17

74

125
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Young Experts Worldwide

2013

2014

2015

2016

2017

2018
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 329
 25

483
 451
 32

2019

2020

(till April)

294

379
 352
 27
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Partners TalkingParticipating Partners

This is a special edition of Partners Talking in which we talk to all five members of the Young Experts

Programme Steering Committee. The Steering Committee supervises the allocation of grants and the 

performance of the YEP programme bureau. They also provide advice on the implementation of the 

programme and how to improve its efficiency and effectiveness. Each member of the committee is an 

ambassador for YEP. Here you will find a personal and professional account of why they find YEP  

important and worthwhile. 

Jan Oomen
Chairman

Jan has a MSc degree in Chemical Technology  

& Environmental Engineering with a  

specialisation in water treatment. He has 

over 40 years of experience in international 

projects all over the world. He retired in 2012, 

and is currently an independent advisor to 

governments, the private sector and NGOs 

and holds a number of board positions.

How does Young Expert Programmes help 

the Netherlands?

“International work experience is essential 

for people working in an open economy such 

as the Netherlands. YEP Programmes also 

offers a valuable contribution to international  

development cooperation, and for the 

relationships between the Netherlands and 

developing markets.”

Why should young people consider  

kickstarting their international careers 

through YEP?

“One aspect which is often overlooked, is 

that Young Experts often receive higher 

levels of responsibility within organisations 

overseas, than they would ever be given at 

that age in the Netherlands. Young Experts 

therefore go through a steep learning curve, 

with a lot of challenges. They are forced to 

develop their social intelligence. They often 

have to make something out of nothing, 

which stimulates creativity and taking 

responsibility. You could say it sets them up 

for life.”

Many YEP participants returned to the 

Netherlands due to the corona crisis, but 

some stayed abroad: how do you view that 

process?

“Security is of paramount importance when 

you post people overseas. During my working 

life I had various experiences of evacuating 

staff by land, sea and air, mainly due to wars. 

At YEP we constantly monitor the countries 

in which we work. Some of the current Young 

Experts decided (in close consultation with 

the bureau) to stay in the countries in which 

they are stationed. I personally strive to keep 

the organisation aware that if the situation 

worsens considerably, then we still may have 

to evacuate them, because we cannot afford 

to run any risks.”

What do you get from YEP on a personal 

level?

“It’s amazing to watch how quickly young 

people adapt on the YEP Programmes.  

The international cooperation, creativity,  

motivation and common spirit between all 

YEP participants is great to see. Being involved 

in this make me feel young again!”

“The Young Expert Programmes also offers a valuable 

contribution to international development cooperation,  

and for the relationships between the Netherlands and  

developing markets.” Jan Oomen
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Marjan Kreijns 
Steering Committee Member YEP Water 

Marjan is the director of The Green Village 

at TU Delft: a testing ground for sustainable 

innovations which unites companies,  

entrepreneurs, governments and researchers 

from all over the world. 

Your organisation has placed a number 

of Young Experts: what do you see as key 

benefits?

“I work at TU Delft, and most of our students 

go on an internship during their study period 

for a maximum of six months, but having a 

longer-term international working experience 

is a very influential component of a young 

person’s career. It is something which they 

can benefit from for the rest of their lives.“

You yourself spent five years in China and 

five years in Bangkok: is that part of the 

reason for you joining the YEP Steering 

Committee?

“My whole career has been based around 

capacity building on international projects.  

I really enjoy working and creating impact in 

an international environment. I also consider 

it important to give young people the  

opportunity to gain a similar experience. “

What attracted you to YEP Programmes?

“The programme is a great opportunity for 

knowledge institutions such as TU Delft.  

The way that YEP organises skill development 

and personal development is very valuable 

and something we do not offer in the standard 

curriculum at the university. You literally 

see young professionals grow. At Dutch 

universities we are trained to be critical and 

self-reflective, but that is less common in 

locations such as Asia and Africa. I believe 

that training the local young generation of 

experts together with Young Experts from 

the Netherlands can have a lasting impact.“

Has the current situation change your view 

on YEP?

“The corona crisis has proven the value of the 

Young Expert Programmes in a very clear way 

to me. We had a Young Expert on location in 

Asia. She returned to the Netherlands due to 

the crisis, but stayed in daily contact with our 

partner in Vietnam and Myanmar, and kept 

her projects running by collecting information 

from our lecturers on the latest online  

teaching methods. She immediately shared 

all the learnings with our Asian partner, 

which is also a university. This work resulted 

in a handbook on how to give online  

education, including tips and tricks for 

working from home. We would never have 

thought about such an initiative -- but she 

feels so connected to the university there, 

that she immediately got into action to help 

her counterparts. Her handbook was so good 

that it is now being shared all over the world 

by Nuffic, the Dutch organisation for the 

internationalisation of education. This shows 

how deep the dedication is, and how  

adaptable Young Experts can be!“

Carol Gribnau
Steering Committee Member YEP Energy

Carol has an MSc in Biology from Wageningen 

University and works at Hivos, the humanist 

institute for development cooperation, in  

The Hague as Program Director Green  

Society. She is a recent member of the  

YEP Steering Committee and is the first  

representative for the newest YEP  

programme: YEP Energy.

Why is YEP a good idea for young people 

starting their careers?

“It is a great opportunity for young  

professionals. The support structure is really 

excellent. For young people who are going 

on their first or second assignment and 

interested in working abroad, YEP programmes 

provides a helpful safety net in order for 

them to learn as much as possible from the 

experience.”

What are some of the specific benefits for 

young people in your view?

“The YEP programme touches on both the 

personal and professional development of 

participants. It is very good for Dutch young 

professionals to learn the realities in the 

field, the daily struggle of ordinary people, 

in local communities. By understanding the 

limitations for partner organisations working 

in different contexts, it encourages Dutch 

Young Experts to become more realistic 

about what can be done. And the  

international young professionals connected 

to YEP can benefit from the support structure 

such as training and coaching, but also from 

the peer-to-peer exchanges between young 

professionals working in other countries, 

with different nationalities.”

What does the role on the Steering  

Committee do for you personally? 

“What I really like about YEP is that has a 

wide constituency: from civil society  

organisations to research institutes and 

private sector organisations. It’s interesting 

to hear the experiences of universities and 

companies involved. I also get inspired about 

how others are dealing with young  

professionals. It brings me new insights, 

ideas and inspiration.”

“The way that YEP organises skill development and 

personal development is very valuable and something we 

do not offer in the standard curriculum” Marjan Kreijns

Wouter van Vliet
Steering Committee Member YEP Agrofood

Wouter has a Master’s degree in International 

Business from Maastricht University. He is 

Director of Larive International, an  

international business development firm 

specialised in assisting companies in entering 

and expanding their business activities in 

high-growth markets. He has international 

experience in a wide range of initiatives, both 

in Asia and Sub-Saharan Africa.

“If you haven’t lived and worked in China, then corporates

like Nestlé won’t even consider you for a position on the  

management board!” Wouter van Vliet

“Many organisations are clearly still open to YEP, despite

the uncertainties which the corona situation is creating 

for many of them. That is very positive!” Carol Gribnau

What are the main advantages of the Young 

Expert Programmes for the participants?

“Living in the post-2020 global economy, 

many young people understand that they 

now have to operate on a global level.  

Being able to operate beyond the home 

country and out of your comfort zone, is  

crucial. Big companies recognise that their 

best and brightest must have lived and  

worked abroad. I read recently that if you 

haven’t lived and worked in China, then  

corporates like Nestlé they won’t even  

consider you for a position on the  

management board!” 

What is the benefit of Young Experts for 

organisations?

“The organisations which employ Young 

Experts are often smaller scale businesses. 

Having Young Experts in the field puts them 

in more direct touch with the markets in 

which they operate, and thus increases their 

chance of success.”

What is the added value of Dutch Young 

Experts?

“The areas in which YEP Programmes is 

active are those in which the Netherlands has 

a high degree of knowledge and expertise. 

The lessons learned and knowledge of the 

best practices can be applied elsewhere, with 

local adaptations.”

What is your motivation for your role as on 

the YEP Steering Committee?

“I am a firm believer that the generation 

aged today between 20 and 30 may be facing 

bigger challenges than those faced by their 

parents. I think we owe it to the next  

generation to give them the possibility to 

grow and learn. It is very rewarding to be  

involved in giving young people an  

opportunity to gain international  

experience.”

How to view the Young Experts Programme 

in the light of the corona crisis?

“YEP is a multi-year programme so it has a 

long-term perspective. I think it is important 

to look beyond the horizon and treat the 

programme as a locomotive which should 

keep on rolling. The world has not stopped 

turning. Many of the things which we do will 

shift online, new methods of training will be 

applied, but there’s no need to stop the train. 

This is good: it allows us to look beyond the 

crisis.”
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Afke van der Woude
Steering Committee Member Youth  

Representative

Afke has a BSc in Human Geography and 

planning from Utrecht University and a 

Master’s in International Development from 

Wageningen University. She is currently 

Programme Manager at the Centre for the 

Promotion of Imports from developing 

countries, part of the Netherlands Enterprise 

Agency. She is also a YEP alumna.

What is your role in the Steering  

Committee?

“I have been a Young Expert. I was deployed 

in Ghana for two years, and as a result of that 

experience I can understand what certain 

decisions, new ideas or new initiatives imply 

in practice for Young Experts in the field.  

My role is to safeguard their interests.”

How does your experience as a Young 

Expert alumna help in this role?

“In the field you have to deal with a lot of 

different people involved once new decisions 

have been made. Everyone has their own 

expectations. Sometimes it’s difficult to  

manage everything as a Young Expert, not 

least because it may require a lot of time, 

which is not always available.“

Does your YEP experience help you in your 

current day job?

“We work on the promotion of imports from 

developing countries, this includes training 

entrepreneurs in order for them to be able to 

export to Europe. My YEP experience makes 

me much more aware of how things really 

work in developing countries. There are  

so many different challenges to deal with 

compared with working in the Netherlands. 

My experience gives me flexibility towards 

partners and in general that means we can 

work on a more equal basis.”

Would you recommend young people to 

join YEP?

“Of course! The experience of being immersed 

in another culture and living, working there 

and learning on the job -- while also benefiting 

from the coaching and training from the 

Young Expert Programmes -- means that you 

are not alone. There is a great deal of  

learning, but also interaction with other 

Young Experts. It’s a lot of fun and very  

helpful for developing yourself.“

What does your role on the YEP Steering 

Committee mean to you?

“I really feel part of the YEP family.  

My role on the Steering Committee is a great 

way for me to continue contributing, and 

stay informed on new developments.  

Most recently, the way the YEP team  

formulated its response to the corona crisis 

was very impressive. I have been inspired by 

how fast the YEP team moved in response to 

the crisis. I think a lot of other parts of the 

Dutch government could learn from how well 

YEP tackled this situation!”

“I have been inspired by how fast the YEP team moved

in response to the crisis. I think a lot of other parts of the 

Dutch government could learn from how well YEP tackled 

this situation!” Afke van der Woude

How do you see future developments at 

YEP?

“There is a new batch of Young Experts 

coming up right now, and I had feared that 

many organisations might not apply due 

to hiring freezes or operational scale-backs 

in the wake of the corona crisis. But to my 

pleasant surprise there were still a lot of 

applications. Many organisations are clearly 

still open to YEP, despite the uncertainties 

which the situation is creating for many of 

them. That is very positive! YEP’s ambitions 

are especially relevant during these changing 

circumstances: I expect young people to 

adjust faster than many of us. This could be 

an opportunity for organisations to innovate 

faster than they before, helped by young 

professionals such as the YEP participants.“
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Coaching is an important, yet perhaps undervalued,  

business tool offered to Young Experts during their YEP 

Programme. Many Young Experts find themselves in new 

and unfamiliar surroundings, encountering a host of  

practical and cultural challenges. Luckily there are  

people qualified to help. The YEP coaches (8 in total) also 

support the Young Experts in designing their Personal  

Development Plans (PDP). We talk to three new YEP  

coaches, all of whom are YEP alumni -- which gives them 

the perspective of personal experience  

when coaching today’s Young Experts. 

“I think YEP coaching is really unique across industry as a whole, and that Young Experts 

are being offered something they can really take advantage of.” Sara Groenendijk

Sara Groenendijk, Jelmer van der Weide and Lissy van Noort are 

all qualified coaches with a wide range of experience. Sara lives and 

works in Ethiopia and has a background in international development 

and environmental conservation -- her professional focus is cross- 

cultural interpersonal coaching. Jelmer has a degree in civil  

engineering, and while he has been active in coaching for many years, 

he became fully certified in 2019. Lissy is a social pedagogue who 

is currently studying for a second Master degree in coaching and 

guiding change. YEP coaches are available across all YEP programmes: 

Water, Agro, Energy and Tailor-made.

Lissy: “Being on the YEP programme works like a magnifying glass.  

It’s a very personal experience. It puts everything you take for granted 

into a different perspective. The YEP participants whom I coach often 

run into several “big” questions. These range from “what am I doing 

in life?” to “how does my culture relate to the culture which I am 

now most in contact with?” I think it’s important for both coach and 

participant to be curious and open-minded about the conversation 

to create a space for both of us to investigate, not only for the tough 

challenges but also for the positive stuff.” 

Jelmer: “It was during my YEP year that I recognised that coaching and 

helping people was what I wanted to do. I had studied civil engineering, 

but have always been fascinated by philosophy and cultural anthro-

pology. I think the most important thing as a coach is to show interest 

in other people. I’m a logical person, so when someone says  

something which is conflicting, I notice and can pinpoint it -- this 

is useful for an open-minded dialogue. When I was a Young Expert, 

I appreciated the soothing advice my coach provided. It made me 

think, made me contemplate: it’s important to stress that this was not 

always comfortable!” 

Sara: “Everyone is an individual. I have one coachee who is really 

searching for her purpose in life, but others who have questions such 

as: “how do I organise my tasks so that I don’t get lost in the stress of 

everything?” or “how can I be more assertive when communicating 

with my superiors?” There are also a number of questions concerned 

with adjusting to culture and pace of life, and a lack of good internet! 

Coaching is about enabling people to adjust themselves, on a wide 

range of levels.”

The courage to fail

Jelmer: “Another issue I encounter with coachees is that they often 

need to be given the courage to fail. Many people don’t do things 

because they are afraid to fail. By asking the right questions, a coach 

can enable them to research the root of this, the drivers, and help 

them cope. I see that a lot an especially with young people. This could 

be a Millennial thing... ”

Lissy: “I think it’s a human thing! Often, at YEP it is people’s first-ever 

experience of a coach: someone who is there especially for you, who 

makes no demands except being a listening ear for things you would 

like to share. That is new for many people, and it requires a certain 

openness from the coachee and that’s not necessarily easy. As a 

coach, I am there as part of the YEP programme to listen and explore 

things together with my coachee, and nobody knows what will come 

out of it. I think it is always valuable to take time to reflect. ”

Sara: “I would like to stress that it’s really quite special for YEP  

participants to get access to a coach at this early stage in their 

careers. In the corporate world, individual life coaching is seen as an 

exclusive service for CEOs and board members. I think YEP coaching 

is really unique across industry as a whole, and that Young Experts are 

being offered something they can really take advantage of.”

Too much pressure?

Jelmer: “YEP participants are often very ambitious people and as such 

can have the tendency to be very hard on themselves. As a coach you 

can help people with their next step in life, which is valuable.”

Lissy: “I agree. Everyone who joins YEP is very dedicated and motivated, 

and wants to get the most out of their YEP experience. Young Experts 

are keyed up to achieve, and can therefore put a lot of pressure on 

themselves, perhaps too much. That is something I recognised in 

myself as a Young Expert, and I see it in others. What I myself learned 

is that you have first to get in touch with people around you, before 

you can achieve any of your goals.”

Sara: “I try to help people feel at home and comfortable so they are 

able to be themselves and explore themselves, to learn and to trans-

form. In order to do that, the conversation must be non-judgemental 

so we can explore all facets of life: the good, the bad and the ugly.”

Lissy: “One topic I often come across is intercultural communications: 

Dutch communications in an international setting, and international 

Young Experts joining a Dutch programme. This includes themes such 

as hierarchy, and how to get things organised in cultures which run at 

a different pace to your own. ”

Coaching and Corona

Sara: “I think the current situation has a huge impact on the lives of 

individuals. Whether its uncertainty, being repatriated back home, or 

related to offices closing or people ending up in an isolated situation.  

Coaching can add value by supporting individuals through these 

insecure times: when things get particularly weird. And our work 

continues: more and more online instead of face-to-face because of 

the situation, but we carry on.”

Lissy: “I think coaching in the times of corona is very important.  

Right now when everything changes and there are new worries,  

luckily we can continue coaching. ”

Jelmer: “In these times in the Netherlands we all have a lot of spare 

time and that gives us time to reflect on life. So these times can  

actually be a time for reflection. For some, it could actually be an 

opportunity to get deeper self-knowledge and be less in a rush.  

We are all forced to slow down.”

Three new coaches, 
three new visions



Already 278 Young Experts concluded their YEP careers and joined the YEP Global Alumni 

Network. All alumni are welcome at intervision weekends in their country or region, and/

or alumni meetings in the Netherlands. Furthermore, alumni Young Experts are great YEP 

Embassadors; they have pitched on several events about their YEP experiences! On the left 

you will find an overview of the branches in which the Young Experts started their careers, 

as well as an overview of the branches they are currently working in.

Future Career
Alumni facts until April 2020

Male  152

Female  126

Alumni stayed with 

YEP employer  113

Switched between 

YEP partners  36

Other employer  84

Government  19

Self employed  11

In between jobs  7

Study (Master or PhD)  8

Dutch Alumni total  137

 Works in NL  61

 Focus NL  14

 Focus International  47

 Works abroad  76

Alumni in the sectors

 Stayed in the sector  253

Other sector  25

 Consulting  3

 Government  3

 IT  2

 Disaster risk management  2

 Other  15

Alumni total  278

Employer after YEP

Other

Dutch  137

Local  141

Alumni total  278

Water Utility

Knowledge 

Institute

Total Young Experts  12

Engineering firm  6

Company  3

Government  1

Network Organisation  1

In between jobs  1  

Water board

Network 

Organisation

Company

NGO

Engineering firm

Total Young Experts  37

Water Utility  12

Engineering firm  3

Company  6

NGO  5

Government  4

Study  3

Water Board  2

Knowledge Institute  1

Self employed  1

Total Young Experts  5

Water board  3

Company  1

Study  1

Total Young Experts  21

Knowledge Institute  9

NGO  3

Self employed  2

Company  2

Network Organisation  2

Government  1

Engineering firm  1

In between jobs  1

Total Young Experts  111

Company  73

Government  7

Study  5

In between jobs  4

Engineering firm  4

NGO  4

Knowledge institute  4

Self employed  4

Water utility  3

Network Organisation  3

Total Young Experts  88

NGO  53

Company  9

Government  7

Self employed  5

Knowledge Institute  4

Network Organisation  4

Engineering firm  2

Water Board  2

In between jobs  1

Study  1

Total Young Experts  4

Network Organisation  1

NGO  2

Company  1
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Highlight positions after YEP

Peter Bervoets
Regional Manager Africa
NWP
Netherlands

Tigist Gelebo Sengogo
Policy Officer
Embassy of the Netherlands
Ethiopia

Harold Hoiting
Project Advisor CSR
RVO
Netherlands
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Contact

The YEP Programme Bureau can be  

contacted via info@yepprogrammes.com. 

The Netherlands Water Partnership acts as 

the Programme Bureau’s lead agency.    

Address

YEP Programme Bureau

c/o the Netherlands Water Partnership

PO Box 82327

2508 EH The Hague

Bezuidenhoutseweg 2

2594 AV The Hague

The Netherlands

Phone: + 31 70 304 3704

The launch of YEP Energy in September 2019, in addition to YEP Water and YEP Agrofood, completes

the Young Experts Programme development Nexus of agrofood, water and energy. When we say Energy 

at YEP -- we mean renewable energy in line with Sustainable Development Goal 7 (SDG7) which has  

the ambition to provide clean energy solutions for all by 2030. Let’s face it: currently more than  

3 billion people worldwide do not have access to clean cooking and more than 800,000 people do not 

have access to any form of electricity at all. The deployment of Young Experts is strongly related to the 

Nexus of themes supported by the Dutch government’s development cooperation policy.

An EnDev example

YEP Energy dovetails well with the existing international Energising 

Development (EnDev) programme backed by the Ministry of Foreign 

Affairs, as well as the governments of Germany, the UK, Norway,  

Switzerland and Sweden. So far, the EnDev program has realised  

access to renewable energy to more than 22 million people and 

almost 50,000 small businesses. Although nothing like as extensive, 

YEP Energy looks up to the EnDev programme as an excellent  

example of a successful programme with clear focus.

Excellent proposals

YEP Energy was officially launched mid-2019 and the first call for  

projects was in October 2019. In this first phase of the Programme, 

YEP Energy can provide 18 Young Experts a position in the sector.  

We already approved 10 strong proposals in this first round. And this 

year, despite the Covid-19 pandemic, an additional 8 proposals came 

in. This means we expect to provide a further 8 young talents with a 

YEP Energy opportunity in 2020!

Are you interested in finding out more about YEP Energy?  

Please contact Edu Willemse, Project Manager YEP Energy, via:  

e.willemse@nwp.nl.

YEP Energy

Three themes

YEP Energy contributes to three clear renewable energy themes: (1) 

decentral energy access to affordable energy services for households, 

including clean cooking solutions; (2) innovation (technology, finance 

and business) and (3) productive use of renewable energy for SMEs, 

farmers & social institutions.

Interlinked fields

The fields of energy, agrofood and water are interlinked -- and close 

collaboration across these key sectors is needed to address global 

challenges around climate change, food security, energy and  

livelihoods. They are closely linked with the development policies  

of the Netherlands Ministry of Foreign Affairs. 

Keen to encourage young talent

Because of its experience in international renewable energy  

programmes, The Netherlands Enterprise Agency (RVO) has been 

appointed as the official network organisation for the YEP Energy 

programme. The Netherlands Ministry of Foreign Affairs is keen to 

encourage young, talented people to take the opportunity to work in 

an international setting early in their careers.


