
YEP Programmes is supporting a new generation of young  

professionals in order to ensure innovation and to strengthen a 

vibrant network within the Nexus Water – Food – Energy. Co-creation 

initiated through the Young Experts is encouraged by the Dutch  

government for the realisation of the Sustainable Development 

Goals by 2030. 
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Contact

The YEP Programme Bureau can be  

contacted via info@yepprogrammes.com. 

The Netherlands Water Partnership acts as 

the Programme Bureau’s lead agency.    

Address

YEP Programme Bureau

c/o the Netherlands Water Partnership

PO Box 82327

2508 EH The Hague

Bezuidenhoutseweg 2

2594 AV The Hague

The Netherlands

Phone: + 31 70 304 3704

Since 2013, over 350 Young Experts kick-started their international 

careers already in the Water and Agrofood sectors through  

employment by Dutch companies, knowledge institutes or NGOs,  

in 36 countries at 100 organisations. 

A YEP (Renewable) Energy would offer an extra dimension to the 

cross-sectoral exchange and would provide a synergy build-up 

with YEP Water and YEP Agrofood. We believe that Young Experts 

can contribute to Sustainable Development Goal (SDG) 7 to ensure 

access to affordable, reliable, sustainable and modern energy for all. 

In addition, Young Experts can play a significant role in achieving the 

Paris Agreement on Climate in its aims towards a sustainable energy 

transition from fossils to renewables. For the YEP Vision 2030 we are 

currently exploring the possibilities for YEP Energy.

NEXUS: Water, Agrofood + Renewable Energy?

Visualisation of YEP Energy within the Nexus approach and the SDGs
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This is already the fourth YEP Effect! With these magazines we 

inform our network of the impact we are making with the Young 

Expert Programmes. The content of YEP Effect is based on our  

Theory of Change, and forms an important aspect for the  

Monitoring & Evaluation of our performance. 

Since the current programmes end in 2020, an evaluation of the 

programmes is currently being carried out by Ecorys. The objective 

of the evaluation is to provide insight in the relevance,  

effectiveness, efficiency, and sustainability of YEP Programmes, 

and to formulate recommendations for continuation and  

improvement of YEP. The evaluation team will also provide  

recommendations on the possible extension of YEP Programmes to 

Energy, Circular Economy and/or Sexual and Reproductive Health 

and Rights (SRHR).

Our new initiative is YEP Tailor-made, especially for organisations 

and programmes, which are already financed by the Dutch  

government, and therefore, cannot receive additional financial 

support by YEP Programmes. Accordingly, YEP Tailor-made has no 

subsidy scheme, but offers Dutch organisations and Dutch  

Embassies the possibility to purchase the training and coaching 

trajectory for Young Experts via YEP Programmes. The Young 

Experts, participating in YEP Tailor-made, will also become part of 

the existing Global YEP Network.

We are also very proud to inform you about the employment of at 

least 18 local Young Experts through WaterWorX and 3 Dutch Young 

Experts at Dutch Embassies, as examples of YEP Tailor-made put 

into practice. The 3 Young Experts at Dutch Embassies are  

working on Food & Nutrition Security (SDG 2) and the 18 Local 

Young Experts working at water utility companies are contributing 

to ensuring availability and sustainable management of water and 

sanitation (SDG 6). Find out more about the experiences of the  

3 Young Experts at Dutch Embassies on Page 5! 

Enjoy the read! 

Marjon Reiziger, 

Programme Manager 

Introduction

1

350
YOUNG

EXPERTS
YEARS

15
BATCHES

5

2013 2018
sept. sept.

Colophon
Texts Paul van Essen, Liesbeth Vranken, Lisan Bijdevaate

Design Ab Bol, Lumen Rotterdam

Print NPN drukkers, Breda 

Address YEP, Bezuidenhoutseweg 2, 2594 AV Den Haag

Copyright All rights are reserved. Nothing from this publication may be reproduced without the explicit 

permission of the publisher.

Photography Bas Agerbeek, Nadia Ahmed Firoz, Romy Appelman,  Aqysta, Jelmer Boersma, Luwieke Bosma,  

Marleen Brouwer, Kim Coates, Emmy Dortant, Johannes Dunnewolt, Dutch Embassy, Paul van Essen,  

Goodluck Estomih Laizer, Henno van Horssen, Dini Kamayana, Lawrence Kimaru, Jelmer Klinkenberg,  

Ndutiye Diane Munezero, Kevin Oosterloo, Rogier Pennings, Ewoud de Jong Posthumus, SimGas BV,  

Susanne Roelofsen, Mathijs Veenkant, Resy Vermeltfoort, Jelmer van der Weide

 page

Young Experts around the World 10

Participating Partners  12

Partners Talking  13

Business Case Innovation  14

Ripple Effect  17

Future Career  18

 page 

Introduction  1

300th Young Expert  2

Design YEP Energy  4

Young Experts at Dutch Embassies   5

Change Management  7

YEP Duo  8

Content  page

DSS water - New Collaboration with 

YEP alumni  19

Life after YEP 20

YEP Global Network 21

YEP Vision 2030  23



32

In March 2018, the 14th batch of Young Experts kick-started their  

international careers. Dorine Poelhekke is our 300th Young Expert.  

She is currently working for SimGas in Kenya. SimGas is a Dutch,  

innovative design and installation company that focuses on clean,  

affordable and high quality biogas solutions for dairy farmers in  

East Africa. This fits YEP’s ambitions in supporting the Sustainable 

Development Goals through the Water - Food - Energy NEXUS like a 

glove. “The professional and personal guidance that YEP provides, 

along with its extensive network, will prove to be incredibly welcome 

and valuable during my time as a Young Expert in Kenya.”

“After working for SimGas HQ in The Netherlands for nearly 4 years, 

I felt it was time to make the move to Kenya. That’s where SimGas’ 

customers and our entire operations are, from production to sales 

to installation to after-sales service. SimGas offers smallholder dairy 

farmers in East Africa the opportunity to improve their lives and 

income positions with modular, domestic biogas and bio-sanitation 

systems. By doing so, they create healthy and safe environments for 

rural households, while contributing to the reduction of indoor air 

pollution, deforestation, and carbon emissions. 

With over 100 employees in Kenya serving more than 2,500  

customers, and 200 new customers per month, the company is  

growing fast. This provided me the opportunity to join our SimGas 

300th Young Expert!
Dorine Poelhekke

team in Kenya, as Head of Business Development. In this new role I 

am leading a team of 5 Kenyan, ambitious business developers.  

Together, we form strategic partnerships with dairy cooperatives 

across rural Kenya. Each partnered dairy cooperative provides us 

access to their member-base, which typically consists of 300 to 5,000 

dairy farmers. In these partnerships, the cooperatives promote our 

biogas digesters to their members, and enable them to pay off the  

digester with their milk income. In turn, the cooperatives become 

more competitive and receive more milk from their members.  

SimGas can now reach out to more farmers than ever before, enabling 

thousands of people to become energy self-sufficient, on something 

as simple as cow manure. 

What drives me, is the fact that SimGas 

proves that sustainable and social  

entrepreneurship can be profitable.  

We don’t just do good, we make money with 

doing good. This is anything but easy,  

because SimGas tackels 3 challenges at once:

1  Innovating in affordable renewable 

energy technology, and

2  Creating a sustainable business case; and

 

3  Doing this in developing countries.  

Yet we manage to do it all, and I am proud 

to be a part of it.

Yet we manage to do it all, and I am proud  

to be a part of it. Thanks to YEP, my part in 

this will be on an entirely different level.  

One where I can experience the good, the 

bad and the ugly of contributing to SimGas’ 

mission to its fullest, right here in Kenya.” 
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In batch 14 (March 2018), three Young Experts kick-started their international Agrofood careers at the Embassies of the Kingdom of the 

Netherlands (EKN) in Benin, Kenya and Rwanda. Jocelyne Commandeur, project manager YEP Agrofood and also Talent Coordinator at 

AgriProFocus, is responsible for the AgriProFocus programme called the Talent Pool. “This programme connects Dutch Embassies working 

in the Food & Nutritrion Security (FNS) field with young professionals who have an ambition in this sector. The placement of the Young 

Experts at the embassies is part of this programme. The Talent Pool programme is collaborating with YEP, for its unique and specialised 

training programme for Young Experts.”

EKN Benin 

Young Expert:  Anna van Roekel 
Anna van Roekel is working for the FNS cluster at the Netherlands 

Embassy in Benin, where she is responsible for the ICT policy and  

implementation for Agricultural development (ICT4Ag). ICT is  

changing the agricultural sector at an enormous pace. Agriculture in 

Benin is often directly linked to rural poverty and exploitation, but ICT 

and other technologies could provide an answer for it to become more inclusive (for example by 

equal access to information) and awareness about sustainable growth. 

Anna van Roekel: “I am excited to work at the Netherlands Embassy in Cotonou to learn more 

about all the food security initiatives that are happening and to work with the team on topics 

such as ICT and Youth to contribute to food security in Benin.”

EKN Rwanda  

Young Expert:  Evelien Janssen 
Evelien Janssen is involved in the entire project cycle (planning, 

budgeting and result reporting) of the different projects at the 

Netherlands Embassy in Kigali. In this way she contributes to the 

achievement of the FNS goals. Thereby, she assists in managing and 

Monitoring & Evaluation of FNS projects, with focus on the Congo- 

Nile Ridge area (CNR) in North-West Rwanda. 

Evelien Janssen: “I am looking forward to support the Dutch Embassy in Kigali in their effort to 

eradicate hunger and malnutrition in Rwanda while developing myself further in the field of food 

and nutrition security.”

EKN Kenya  

Young Expert:  Nynke Humalda
The Dutch Embassy in Kenya and its Development Cooperation  

Department is in a transition phase from Aid to Trade.  

Decentralised development cooperation will be phased out, while 

efforts are made to intensify the trade and investment relationships 

with Kenya. Nynke Humalda supports the food security team in the 

Netherlands Embassy in Nairobi in the implementation of the food security programme. 

Nynke Humalda: “Cooperation is changing, but has to remain inclusive. I am excited to work 

with the Netherlands Embassy in Nairobi to improve collaboration between sectors and  

facilitate new partnerships for sustainable development.” 

Young Experts at Dutch Embassies
Talent Pool AgriProFocus

The Talent Pool programme is carried out by 

AgriProFocus on assignment by the Ministry 

of Foreign Affairs as part of the so-called 

Food & Nutritrion Security (FNS) Support 

Facility implemented with WUR-CDI and the 

Broker. Each year, three positions open up 

aimed at supporting the implementation of 

the FNS agenda of the Embassies. The Talent 

Pool also links Embassy practice to Dutch 

education, by integrating cutting edge  

on-the-ground experiences of the Embassies 

and the Embassy-supported programmes, 

into Dutch higher education curricula on 

FNS. In addition, each year ten short term 

internship assignments are promoted among 

Master students to support Embassies on 

thematic issues. Organisations and  

programmes, which are already financed by 

the Dutch government, are not allowed to 

receive additional financial support by YEP 

Programmes. Therefore, the Talent Pool  

programme contributes to the YEP training  

and coaching, which allows the Young 

Experts to become part of the YEP Global 

Network!

The Young Experts, working at the Dutch 

Embassies, work on the three Sustainable  

Development Goals (SDGs) related to  

Agrofood:

Eradicating existing hunger and malnutrition

Promoting inclusive and sustainable growth 

in the agricultural sector

Creating ecologically sustainable food systems

As already announced in YEP Effect 3, our ambition is to expand  

YEP Programmes to Renewable Energy, in order to complete the 

Nexus Water – Food – Energy. This way we aim to contribute to the 

Sustainable Development Goal 7: Ensuring access to affordable,  

reliable and modern energy for all and support the Paris  

Agreement on Climate, in its aims towards a sustainable energy 

transition from fossils to renewables. 

To further follow up on our ambition, a Design Workshop was  

organised on April 11th 2018 for YEP (Renewable) Energy.  

This event was hosted by our partner Witteveen + Bos at their new 

office in The Hague. During the workshop we applied the Design 

Thinking method, which had been newly introduced to the YEP 

training curriculum, as of batch #14. Paul van Koppen was our  

moderator for that day. 

Sprint 3: Ideate
In the third sprint Marjon Reiziger, Programme Manager of YEP, 

explained the set-up of YEP Water and YEP Agrofood. We discussed 

how a YEP Energy could contribute to the described challenges of the 

previous sprints. Whereby we believe that the Young Experts can play 

a significant role in starting and scaling-up Dutch innovative  

technologies in Renewable Energy outside of European boundaries. 

Similarly, the Young Experts, from their positions would also be able 

to monitor the new developments in Renewable Energy internationally 

and can potentially bring these innovations back to the Netherlands, 

to help support the domestic energy transition. 

Sprint 4: Prototype
In this sprint we concluded that YEP Programmes, in its current form, 

can add significant value to the Renewable Energy sector.  

However, some elements will need tweaking to make the YEP  

Programmes suitable for the Renewable Energy sector. A further 

study is needed to define potential partners for a YEP Energy, in order 

to be able to test and eventually implement our vision. 

Design YEP Energy

Sprint 1: Empathise
During the first part of the day (first sprint) we elaborated on the Dutch 

government policies related to the energy transition. A short movie was 

shown from the department of Inclusive Green Growth (IGG) of the 

Dutch Ministry of Foreign Affairs. During this sprint it became also clear 

that both the Ministry of Foreign Affairs and the Ministry of Economic 

Affairs and Climate have important roles to play. The Ministry of Foreign 

Affairs focuses on international trade and aid, global commitments, and 

job creation in the global South. While the new Ministry of Economic 

Affairs and Climate is focusing on the needed domestic energy  

transition and job creation for Dutch (young) professionals. 

Sprint 2: Define
During the second sprint Marsha Wagner of the Topsector Energy 

presented the past and current demographic developments within the 

Dutch Renewable Energy sector*. The Dutch (Renewable) Energy sec-

tor is divided up into: Wind, Solar, Energy reduction, Grid solutions, 

and Biogas. The market focuses on 5 themes: Industrial Construction, 

System Integration, Energy Coaching, Digitalisation, and Life-Long 

Learning. Other interesting facts from the Energy sector are: 

 Mainly fulltime jobs

 Fixed contracts 

 Pre-dominantly male

 Average age: 45+

 90% NL

 5% EU

 5% outside of EU

 New employment opportunities require different and 

 higher level of qualifications

 Limited influx of young professionals

*Source EIB/Technopolis (February 2017)
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Luwieke Bosma (alumna batch 6) is still working at her YEP employer MetaMeta in Kenya. At the end of 2017 she  

participated in the YEP online Master Class on Change Management. “Kotter developed 8 steps in his book ‘Our 

Iceberg is melting’. I was triggered by the method and the fresh start of the new year was a great moment to put the 

method into action! I decided to introduce it as a team exercise with my colleagues, to see how well we are functioning 

as ‘change agents’. The exercise was useful and made us conscious of what we have to focus on for this year.” 

Change Management
Applying a YEP Master Class to ‘Roads for Water Culture’

Luwieke Bosma

“The change we want to see through our 

work, is the systemic implementation of  

multi-functional roads to cater for water  

management for increased resilience.  

In Kenya, local/regional governments, road 

authorities and farmers are responsible 

for its implementation. Thereby creating a 

triple-win of: 

1 reduced road damage and costs

2 improved environment conservation 

3 increased water availability to increase 

agricultural production 

We started our team exercise by assessing 

our approach in being change agents,  

whereby we scored it against Kotter’s eight 

step change model. This provided us an  

interesting first insight in where we stand 

and triggered some discussion. It came out 

that we have a strong and wide community 

base and the foundation is solid. After this 

scoring exercise, we discussed the outcome 

for each of the steps and noted down their 

strengths and weaknesses. We envisioned 

road water management to become a  

movement, but movements need to be 

kick-started. Even small changes need to be 

given the necessary attention and be followed 

through in order for it to achieve their goal.” 

6

1  Create a sense of urgency

 

2  Create a guiding coalition

 

3  Create a vision for change 

4  Communicate the vision 

Kotter’s eight step change model 

5  Remove obstacles 

6  Create short term wins 

7  Consolidate improvement

 

8  Anchor the changes
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Myanmar it is mainly on the markets for the 

poor, value chain development, food security 

and result measurement.” 

The Young Experts are very proud of their 

Mung bean Value Chain Project P4, which 

kicked off last September (2017).  

Marleen explains: “For our Pulses, People, 

Planet and Profit (P4) project on mung 

beans, from a private sector perspective, we 

are currently working out inclusive business 

models together with – and between – mung 

bean farmers and their buyers. We are also 

If you want more information about the P4 project, please get in touch with Communications Officer Dini Kamayana  

(also a previous Young Expert from batch 6): m.kamayana@icco.nl

Ye Min Thant

Position: 

Programme Officer

Marleen Brouwer 

Position: 

Project Officer 

Inclusive Smart 

Agriculture Market Systems

YEP Duo

In order to increase knowledge and cultural exchange, YEP encourages organisations to apply for a 

‘YEP-duo’; a Dutch Young Expert together with a local Young Expert. A duo of Young Experts often 

proves to be more effective in their working environment. Marleen Brouwer and Ye Min Thant  

(batch 6) are such a duo, working at ICCO Cooperation in Myanmar. “We both have our own individual  

backgrounds, in terms of personality, culture, education and professional experience. By working  

together as Young Experts from Myanmar and the Netherlands, we were able to open many doors.  

Each of us using our own network, language, knowledge and skills to reach out to the right contact  

persons at International NGOs, Civil Society Organisations (CSOs), companies, governments, donor 

agencies and embassies.” 

consulting with our partners NAG and East 

West Seed on how to best measure the results 

of our good agricultural  practices trainings to  

farmers and their service providers.  

We support more than 10 Myanmar CSO 

partners in their work to improve the  

livelihoods of smallholder farmers, people 

with disabilities and refugees. Besides our 

ongoing work we are continuously doing 

more research on the pulses and oilseeds 

value chains, pitching new ideas to donors 

and companies, and staying in touch with the 

Netherlands Embassy in Yangon.” 

KEY IMPACTS

PULSES,
PEOPLE,

PLANET &
PROFIT (P4)

FARMER
INCOME

INCREASES
BY 20%

BENEFICIARIES

10,000
MUNGBEAN

SMALLHOLDER
FARMERS

$

YEP Effect

Marleen: “Yangon is a relatively small capital, 

so we often meet the other Young Experts at 

Agrofood and Water events, network  

meetings of the Netherlands Embassy, 

but also in a more personal context in the 

weekends. As part of our YEP network, we 

feel encouraged to exchange knowledge and 

ideas to explore collaboration among our 

organisations and companies. This works 

pretty well.  

YEP Programmes assisted to extend the 

ICCO team in Myanmar, and to improve our 

local network here. This helped our  

organisation to have a better understanding 

of the challenges and opportunities in the 

Myanmar Agrofood sector, which further  

improved our projects and programmes here.” 

Ye Min: “We organised a number of events 

for Young Experts in Myanmar, including an 

introduction of the Young Expert Programmes 

to the Netherlands Embassy, where all the 

Young Experts and our coach Natascha Soons 

were present. We also organised two YEP 

weekends: one in 2016 with Myanmar and 

other Young Experts based in Asia, and one 

in 2017 with the ever-extending Myanmar 

YEP group. For the last YEP weekend we had 

a visit from coach Paul van Koppen, who did 

an intervision session with us. “ 

Ripple Effect

“We have definitely encouraged other 

organisations and companies to become 

part of YEP Programmes! Myanmar is one 

of the biggest YEP countries now. And ICCO 

recently hired another duo of two new Young 

Experts in Cambodia, Sinat Hin and Suzanne 

van Huijgevoort (YEP batch 13)!”

Since 2002, ICCO has been active in  

Myanmar, and in 2013, they opened an office 

in Yangon. Ye Min tells more about their daily 

activities: “We apply a multi-stakeholder 

approach in our daily work, which means you 

can either find us at a farmer’s field, at the 

Chamber of Commerce, in a meeting hall of 

the Yezin Agriculture University, or at a  

government department. Other daily 

activities include preparing and facilitating 

trainings, often together with our colleagues 

from ICCO’s Regional Office South East Asia. 

We offer diverse training packages, in  
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2018
AGROFOOD

47 MALE

2018
AGROFOOD

60 FEMALE

2018
WATER

145 MALE

2018
WATER

103 FEMALE
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YOUNG EXPERTS

355 TOTAL

2013

17
YOUNG EXPERTS

2014

74
YOUNG EXPERTS

2015

125
YOUNG EXPERTS
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187
YOUNG EXPERTS
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294
YOUNG EXPERTS
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355
YOUNG EXPERTS
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Young Experts around the World
Eligible Countries

Africa

Algeria

Angola

Benin

Burkina Faso

Burundi

Cape Verde

Chad

Congo Dem. Rep. 

Djibouti

Egypt

Eritrea

Ethiopia

Gambia

Ghana

Guinee

Ivory Coast

Kenya

Libya

Liberia

Madagascar

Malawi

Mali

Morocco

Mozambique

Niger

Nigeria

Rwanda

Sao Tomé

Senegal

Sierra Leone

Somalia

South Africa

South Sudan

Tanzania

Togo

Tunisia

Uganda

Zambia

Zimbabwe

 

Asia

Afghanistan

Bangladesh

Bhutan

Cambodia

India

Indonesia

Jordan

Laos

Lebanon

Mongolia

Myanmar

Nepal

Pakistan

Palestinian territories  

Philippines

Sri Lanka

Vietnam

Yemen

North America 

Guatemala

Haiti

Nicaragua

South America 

Bolivia

Colombia

Peru

Surinam

Europe

Armenia

Georgia

Kosovo

Moldava
Based on batches 1-15

(SEPTEMBER)



1312

Partners Talking
YES!Delft
EJ Lugt

Young Expert Programmes is closely  

collaborating with YES!Delft. “As a leading 

tech incubator that supports innovative 

technology startups, we share YEP’s mission 

to rejuvenate the Water & Agrofood sectors. 

We are happy and proud to collaborate with  

YEP to inspire experts to start innovating in 

these sectors today”. 

During the YEP training programme the 

Young Experts follow, amongst others, a  

one-day training about business case  

aQysta
Lennart Budelmann

aQysta developed the Barsha pump which 

utilises the energy present in flowing water 

of rivers and canals to pump water. In batch 

14 (March 2018) two Young Experts joined 

aQysta. Sujan Dulal is based in Nepal and 

Maria Paula Rincon is working in Colombia. 

“Both Young Experts work on the  

development of an inclusive business 

model in their respective country, including 

aspects of end user financing, last mile 

distribution and strategic partnerships.”

Bluerise
Joost Kirkenier

The oceans are the largest solar collectors 

on earth, providing an abundant, sustainable 

and renewable energy source. They capture 

a large part of sunlight, warming the ocean’s 

surface layer. The deep layer remains 

cold, which creates the ocean’s naturally 

available temperature gradient, or thermal 

energy. Bluerise develops Ocean Thermal 

Energy solutions. This innovative company 

became a partner of YEP in November 2017 

when Young Expert Musthaq Ahamed from 

development. In order to inspire them to 

become the entrepreneurs of the future, 

YES!Delft is the location of this YEP training. 

In addition, the start-ups aQysta and  

Bluerise, which are both YES!Delft startups,  

Since the Barsha Pump does not require 

any fuel or electricity to be operated it also 

does not involve any operating expenses, 

nor does it emit any polluting greenhouse 

gases. It therefore represents a sustainable, 

cost-effective solution for pumping water for 

irrigation and is ideally suited for agricultural 

settings. So far, more than 200 pumps have 

been delivered to 14 countries across the 

world. The company envisions to scale the 

implementation of the Barsha Pump globally, 

having it floating in rivers around the world, 

providing irrigation water, without polluting 

the environment and at zero operating costs. 

“The two YEP positions in Nepal and Colombia 

are foreseen to contribute significantly to this 

development, as they offer aQysta as a Dutch 

company more proximity to its customers, 

therefore closing the loop between the  

technical developments in The Netherlands 

and the feedback from end users.”

Sri Lanka started his YEP training in batch 

13. “Having feet on the ground is essential 

for these kinds of projects and we are very 

happy that this is possible through the YEP 

Programmes.”

Sri Lanka has been identified as a country 

which has a high potential for the exploitation 

of the ocean thermal gradient in order to 

cover its fast growing electricity demand. 

Initially, a 10MW Ocean Thermal Energy 

Conversion (OTEC) plant will be built to 

introduce the technology and Bluerise is 

looking to scale up in future with more and 

larger projects. “Our Young Expert Musthaq 

is working with our local partner Ecopower 

Lanka to further develop the project.  

He works on a range of different topics, from 

electrical grid connection plans and project 

siting to meeting with government officials 

of the Sustainable Energy Authority.” 

successfully applied for Young Expert  

positions. Both start-ups fit perfectly into 

YEP’s vision to support innovation within the 

Water – Food – Energy NEXUS. We expect 

the Young Experts to further boost the  

effectiveness of these innovative start-ups.

Participating Partners

Ivory Coast
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Dried mango by Just Farming
Just Farming is a Dutch – Bangladeshi partnership that combines the Dutch agricultural  

expertise and innovation with the hands-on experience of farmer management in Bangladesh. 

Young Expert Nadia Ahmed Firoz (batch 10) joined Just Farming in 2016: “Just Farming is 

working with 200 small-holder mango producers in Southern Bangladesh. On average, these 

farmers lose out on 15-30% of their produce because the mangoes are too small. This is costly 

for the farmers. With support of YEP, we are currently developing a Business Case Objective 

to utilise these smaller mangoes by transforming them into dried mango.”

As a part of the YEP training programme, the Young Experts are – amongst others – 

trained on applying the Business Model Canvas. In addition, they are offered coaching  

to further develop their ideas into business cases. The dried mango initiative in  

Bangladesh and the business proposition of bamboo straws from Vietnam are inspiring 

examples of innovative business cases by our Young Experts.

YEP Effect

CEO Gijs Herpers: “I am very satisfied with the Young Expert  

Programmes. Through the coaching and training, provided by YEP, and 

the interaction with other Young Experts, Nadia seems to be more  

confident to put ideas on the table and be more pro-active. The business 

case for dried mangoes is a great example of her own initiative!  

Initially, we applied for one-year support by YEP, but as the collaboration 

is going very well, we have extended it for another year and we even 

applied for a second Young Expert. Rafsan Jani Siam (batch 14) will focus 

on developing an affordable and flexible payment mechanism.” 

Business Case Innovation

When the Young Experts realised that each 

plastic straw produced will be around us for 

another 200 year, they decided that it was 

time to take action. When in Vietnam, the 

Young Experts met a local producer of  

reusable bamboo straws in the Northern 

Mountains of Vietnam. Impressed by his 

skills and product, they had found their first 

partner in this local producer. “We have  

worked closely to improve the product  

quality and as the bamboo straws are 

reusable, we developed a natural brush from 

coconut fiber to clean the straws”, explains 

Resy Vermeltfoort.

In the beginning of 2018, the Young Experts 

expanded the product line of Sipster with 

more reusable and bio-disposable straws, 

including reusable metal straws and  

biodegradable straws that turn into  

compost after 3 to 6 months. “Several bars 

and restaurants already decided to replace 

their plastic with our eco-friendly straws and 

our bamboo straws are being sold in many 

(web)shops.” For the upcoming months their 

focus is on spreading their messages and 

promoting sustainable alternatives to plastic 

straws through different channels. 

Enviromental and Social Impact

Rogier Pennings is now an alumnus of YEP 

Programmes, but he is still actively involved 

in the eco-friendly straws business case: 

“Worldwide, over 1,000,000,000 plastic  

straws are used every day. They take  

5 seconds to produce, are used for 5 minutes 

and take around 200 years to break-down. 

Plastic straws are among the top 10 items 

found during beach clean ups and are a big 

problem for the environment. Therefore, we 

want to encourage people to stop using  

plastic straws. If we do not act now, by the 

year 2050 there will be more plastic in the 

ocean than fish.”

Resy Vermeltfoort: “Next to the environmental 

impact, the business case also has a social 

impact in Vietnam. The bamboo straws are 

produced by a family-run business that works 

with disadvantaged people in their supply 

chain. Up to now the business only sold their 

straws to a small domestic market.  

Our partner ship enables them to reach an 

international market and increase profit to 

grow their inclusive enterprise.” 

YEP Effect

Resy: “The conversations with my YEP coach 

helped me a lot in identifying my strengths 

and preferences, as well as my boundaries 

and pitfalls. These insights still help me in 

my daily work and in collaboration with my 

two partners* in the business case. It mainly 

supported us in our conversations and to get 

to a shared language around our mission, 

vision and strategy.” 

Visit their website: www.sipster.nl

Bamboo straws from Vietnam 
combatting plastic pollution
Two Young Experts in Vietnam worked on a valuable business  

proposition for bamboo straws and now they are running their own 

enterprise, Sipster, which is offering a wide range of eco-friendly 

reusable and disposable alternatives to plastic straws. Alumnus 

Young Expert Rogier Pennings (batch 9) worked at MDF in Vietnam 

until December 2017 and is currently based in the Netherlands.  

Resy Vermeltfoort (batch 10), works at SNV Netherlands  

Development Organisation in Vietnam. “The YEP trainings on the 

business model canvas and how to use it when developing a business 

case was really helpful to get from an initial idea to a business plan.”

* Quirien van Lun is also contributing to this business 

case. He lives in Vietnam, but he is not participating in the 

Young Expert Programmes.

Young Expert Nadia explains more about the dried mango initiative 

and how they are also addressing gender equality: “The proposed  

initiative will generate employment for women in the dried mango  

producing process, ensuring economic empowerment of these 

women. The proposed initiative further contributes towards reducing 

food wastage in the mango value chain. Less food waste means greater 

efficiency for Just Farming and its small-scale business partners.”
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Ripple Effect
Mathijs Veenkant 

“My job at the IRC country office in Ethiopia gives me the unique 

opportunity to learn a lot about the local WASH (Water, Sanitation 

and Hygiene) sector in a very short period of time. The country office 

works with local government agencies and partners to achieve  

sustainable and universal access to WASH services. We do this by 

using a systems approach, developing all the building blocks of a  

sustainable system. As a research advisor, it is my job to support 

various research projects throughout the country. One example of my 

work, is the landscaping study for the municipality of Addis Ababa 

and Splash Ethiopia. We are identifying and bringing together NGOs 

that work on WASH at schools in Addis Ababa. Through this project, 

we are able to better align the sector’s efforts, with the ultimate goal 

to bring much needed WASH services to kids in schools.” 

Mathijs Veenkant (batch 12) works at the IRC country office in Ethiopia. “When I first applied to YEP, through an open application,  

there were no YEP vacancies matching my profile. Nonetheless, I was invited to the YEP Programme Bureau for an introduction, and we 

discussed the type of position that would be right for me. When the next round came along, I applied to a Young Expert position that 

opened up at IRC. And guess what, I got the job! Now, I use my Young Expert position to share and exchange experiences with other young 

professionals about what it is like to work abroad.” 

YEP Effect

“It is great being part of the YEP network of young professionals!  

In the short amount of time that I have been in Addis Ababa, I already 

met many fellow (alumni) Young Experts. They help me to settle in 

and meet people. As Young Experts you help each other out, and I 

know I can really rely on them for support and advice. For example, 

Bethelhem Hailegiorgis and I form a ‘YEP-duo’ and having this duo 

system really makes a difference. I especially learn from her as she 

helps me navigate through a new country and culture.“

“The lessons I am learning now will shape me 
as a future water professional!”

16
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The YEP Global Alumni Network already consists of 

almost 180 Young Experts, who concluded their YEP 

careers. The YEP alumni stay in touch by attending  

intervision weekends in their country or region,  

attending YEP alumni events in the Netherlands, by 

using several YEP WhatsApp groups, etc.  

While the alumni Young Experts grow in their careers, 

they are now becoming the mentors of new Young 

Experts within their organisation!

On the left you will find an overview of the branches in which the Young Experts 

started their careers, as well as an overview of the branches they are currently 

working in.

Future Career
Engineering firm
Total Young Experts  12

Water Utility
Total Young Experts  28

Knowledge Institute
Total Young Experts  15

Engineering firm  6

Government  1

Engineering firm  1

Engineering firm  1

Engineering firm  1

Engineering firm  2

Water utility  8

NGO  3

Company   5

Company   3

Network Partnership   1

Self employed  1

Government  2

Network Partnership  1

Network Partnership  1

Water board  2

Study  3

Study  1

Water board  3

Water board  1

Water board  2Company  1

Water board
Total Young Experts  5

Network Partnership  1

Company  1

Network Partnership
Total Young Experts  4

Company  2

Government  1

Knowledge institute  5

Knowledge institute  4

Self employed  2

NGO  2

In between jobs  1

Network Partnership  3

Company  34

Self employed  4

Water utility  1

Government  4

In between jobs  3

Company
Total Young Experts  59

NGO
Total Young Experts  56

NGO  32

NGO  2

NGO  2

Knowledge Institute  3

Company  6

Embassy  1

Self employed  4

Network Partnership  3

Government  2

Unknown  1

Unknown  2

Unknown  2

In between jobs  1

Male  107

Female  72

Alumni stayed with 

YEP employer  62

Own company or 

consultant  11

Government  10

Embassy  1

In between jobs  5

Switched between 

YEP partners  27

New employers  54

Study  4

Other (i.e. PhD, 

maternity leave)  5

Manager functions  29

Dutch Alumni total  87

 Works in NL  40

  Focus NL  6

  Focus International  34

 Works abroad  47

Alumni in the sectors total 179

 Stayed in the sector  164

 Other sector  15

  Climate  1 

  Consulting  3

  Disaster Risk Management  2

  Energy  2 

  Environment  1

  IT  2

  Leisure  1

  Logistics  1 

  Spatial Technology  1

  Travel & Tourism  1 

Alumni total  179

Alumni total  179

Alumni facts until September 2018

Dutch Surge Support water (DSS water) supports the operations of humanitarian organisations during and immediately after a disaster 

by deploying experienced water experts. In 2018 already three YEP alumni were deployed through DSS water to various organisations in 

Bangladesh. These YEP alumni contributed to DSS water’s mission of: saving lives and alleviating suffering of a vulnerable population that 

is affected by disasters. 

More information about DSS Water: http://www.drrteam-dsswater.nl/about-dss-water/

Lobke de Pooter (batch 8, both VEI Dutch Water Operators) became 

part of the Emergency Response Unit (ERU) on water and sanitation 

services respectively. 

“We were with five members in Cox’s Bazar, each with our own area 

of expertise. I was deployed as sanitation engineer and my activities 

included development, disaster preparedness, and extension of the 

sludge treatment site. I would go into the refugee camps almost 

every day and work with our team of Rohingya volunteers in the field. 

Within the service area, it was challenging to have all actors  

collaborating, and making sure that the activities around hygiene 

promotion, building and emptying latrines, fecal matter transport 

and treatment were aligned. With the monsoon season coming up, 

disaster preparedness was a key topic.  

The entire camp is built on a hilly terrain with bare soils, and no trees 

as they had all been felled for fire wood and building material. If any 

landslide or flooding would occur in the camp it would have had a 

major impact on the sanitation services provided.” 

Ante Zoric
Due to clashes in northern Rakhine State, 

Myanmar, people were fleeing violence and 

settling in camps near Cox’s Bazar,  

Bangladesh. Clean drinking water was scarce 

in these new camps, as biological and  

chemical contaminations of water sources 

caused health problems amongst the displaced population. 

“As part of the IFRC-M40 team, I was responsible for the provision of 

clean drinking water within one region of the agglomerated camps. 

The water supply from the borehole, water quality and the actual 

water distribution to the people were our most important focus 

areas. I analysed the treated water supply and demand rhythms, made 

a hydraulic model, and designed the network, looking at population 

densities. Different work phases like site preparation, foundation 

calculation, and setting up the field water treatment plant had to be 

planned carefully. In the end, we provided safe drinking water. But as 

part of this rather technical mission, fieldwork and interaction with 

the Rohingya were the most fascinating and rewarding. “

DSS water New Collaboration with YEP alumni 

Niels van den Berge
YEP Alumnus Niels van den Berge (MAX 

Foundation, batch 2) was seconded by DSS 

water to UNICEF, following last year’s  

devastating floods in South Asia.  

He contributed to the rebuilt of the flooded 

regions in Northwest Bangladesh. On behalf 

of UNICEF, Niels worked closely with  

government and NGO partners on rehabilitating latrines and safe 

drinking water points. Furthermore, he worked with key stakeholders 

on improved preparedness and resilience for future floods.

 “Bangladesh suffers from floods every year. The resilience of local 

communities is impressive. Before the flood water well and truly 

receded, they already started building back their houses with local 

materials. Although the reason is sad, it was also special to be living 

and working again in the Northwest of Bangladesh. In 2012, my 

Bangladesh adventure started here, in this area. Now, 5 years later, 

and after having worked in several projects in Bangladesh, I was back 

again. I strongly hope that my work helps these fantastic, welcoming 

people here, in improving their resilience and wellbeing.”

Lobke de Pooter
Between August - December 2017, hundreds 

of thousands Rohingyas crossed the border 

between Myanmar and Bangladesh, fleeing 

violence in their home towns. They are now 

living in the Cox’s Bazar region (Bangladesh), 

in one of the world’s largest refugee camps. 

Due to the magnitude of this crisis, the Bangladesh Red Crescent  

Society asked for support in providing health services, shelter, water 

and sanitation. Through DSS water YEP alumni Ante Zoric (batch 7) and 
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Batch 12: Marijn Korndewal

Batch 4: Kevin Oosterloo

Batch 12: Tigist Gelebo Sengogo

Batch 12: Kdist Ketema Bekele

Kevin Oosterloo (batch 4) started his international career with YEP in 2014, when he 

began a two year secondment for the Dutch Water Authorities (DWA) to the Awash 

Basin Authority (AwBA) in Ethiopia. In March 2018, he succeeded Stefan de Wildt as  

YEP alumnus in the YEP Steering Committee. Currently, Kevin works for Shell as an  

Environmental Data Analyst. 

 

Energy transition 

“Since January 2018 I work at Shell. What I do is gather insights form 

environmental performance data to help with decision-making and 

setting targets. This data I get from oil, gas and LNG assets all over 

the world. I am mostly looking at Greenhouse Gas (GHG) emissions, 

particularly the GHG intensity, which is the footprint in CO2  

equivalents of our hydrocarbon products. It is a challenging job in a 

highly international and diverse context.” 

YEP Energy

“If there is a demand from the energy sector, YEP has a lot to offer to 

the Water – Food – Energy Nexus. However, success in the Water and 

Agrofood domain does not necessarily warrant expansion to  

(renewable) Energy. As a member of the Steering Committee I am 

sure I will get the chance to get to know more about it and to  

contribute to the quest.”

Kevin Oosterloo
Life after YEP

“My routine activities at the Awash Basin Authority (AwBA) were 

much like the ones in a Dutch Regional Water Authority. I was  

involved in multiple facets of water management, such as river basin 

planning, information management, permitting and regulation. 

Activities included visiting industries in the basin, participating in 

basin planning sessions, or working on setting up a permit application 

process for wastewater discharges. Furthermore, I took part in the 

knowledge exchange between water experts of Dutch Water  

Authorities (DWA) and AwBA.”

 

Ripple Effect

“I can say that by now, AwBA is in a better position than over 3 years 

ago. In the long term, we want to achieve good water governance. 

There is still a long way to go, but I see a tremendous growth in the 

development of AwBA as an authority in every aspect. There is more 

thought behind the overall approach on how to manage the different 

aspects of Integrated Water Resource Management (IWRM) and  

relations between users in the basin. That is a result I am really proud 

of. For further continuation of our efforts, I was involved in the  

recruiting and preparation of three new Young Experts at AwBA: 

Marijn Korndewal, Tigist Gelebo Sengogo and Kdist Ketema Bekele 

(batch 12).” 

YEP Effect 

“The self-reliance and reflection you learn from being parachuted into 

a completely different context will benefit you for the rest of your 

career. I was also lucky to have driven and experienced people around 

me, in Ethiopia and at Dutch Water Authorities, who took the time to 

support me in my development. My YEP experience has helped me 

think about how I want to contribute to the world, and what I don’t 

want. It has tested my core principles and how to stick to them, but 

also how to reflect on mistakes. I made a lot of mistakes in those two 

years and they are just as valuable as my achievements.” 
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The number of Young Experts and alumni in Kenya keeps growing. 

Between the 16th and 18th of March 2018 they got together for an 

Intervision Weekend to get to know each other better and share 

their YEP experiences. Young Expert Martina Groenemeijer:  

“We were able to dive into the cultural differences between 

Kenyans and the Dutch and what this means for working together.”

The weekend started with a visit to the Dutch embassy in Nairobi. 

They learned about the embassy, its programmes and events and they 

explored opportunities for further collaboration. Some interesting 

ideas were shared. For example, on how to include Young Experts, in 

existing events and network occasions. 

“The rest of the programme was held near Lake Elementeita about 

a three and a half hours drive from Nairobi. There we shared stories 

YEP Global Network
YEP supports the YEP Global (Alumni) Network with various activities, such as professional workshops and 

intervision weekends.  Below two examples are given of recent network activities in the Netherlands and in Kenya.

Several YEP alumni joined the Design 

Challenge of Engineers Without Borders 

Netherlands at Nuon in Amsterdam,  

together with 80 other international 

(young) engineers, on the 2nd of February 

2018. The YEP alumni were challenged to 

develop a smart prepaid payment system 

for off-grid energy projects. A system that 

is, simple, inexpensive, reliable and results 

in a feasible business case. 

The projects of Engineers Without Borders 

are based on local requests and include a 

social business model behind them.  

The engineers provide their knowledge on a 

voluntary basis to local organisations, NGOs 

and entrepreneurs. Through their participation 

in these projects, the engineers learn how to 

deal with cultural differences, how to work 

with institutional models and how to  

increase social impact. 

YEP intervision weekend 
in Kenya

and enjoyed a half-day MDF training, led by Michelle de Rijck. In small 

groups, we practiced giving feedback on challenges we face at work. 

The previous Kenya YEP Intervision Weekend, was two years ago,  

and it was great to have one again. It brought us closer together.  

We created a WhatsApp group to stay in touch and to be able to  

organise future meet-ups. We have seen each other again during  

the Kings-Day celebration on the 27th of April, organised by the  

Dutch embassy in Nairobi.”   

Engineers Without Borders

YEP alumnus Niels van den Berge (batch 2): 

“It was extremely exciting, motivating and inspiring 
to work with a diverse, multidisciplinary team on 
cracking a real-life challenge. We learned from each 
other’s experience and ideas. Eventually, we came 
up with a fusion solution, which could really work in 
practice.” 

Giel Hendriks, another YEP alumnus (batch 2): 

“Writing a complete business proposal with  
20 something annexes is useless. Focus instead on 
the business-canvas and re-adapt your business  
constantly as your market changes.”  
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Young Expert Programmes (YEP Programmes) contributes to a dy-

namic international Water-and Agrofood networks by facilitating 

the access to a new generation of (young) professionals.  

Dutch Young Experts gain experience abroad and local Young 

Experts start their international career through Dutch companies, 

knowledge institutes or social organisations. In 2013, YEP Water 

was launched as an impulse programme to ensure professionalism  

and expertise in the international water sector. In 2015, YEP  

Agrofood came into force in response to the far-reaching  

internationalisation of trade flows and the increasing attention 

YEP Vision

Young
Experts

SDG’sDutch top
sectors

The impact YEP makes
YEP functions as a bridge that creates mutual benefit for all stakeholders

for sustainable development in emerging markets and developing 

countries. The current programmes are funded by the Dutch  

Ministry of Foreign Affairs, together with the participating Dutch 

organisations in YEP Programmes. Since 2013, nearly 350 Young 

Experts in 38 countries and working with over 100 different  

organisations, have gained international experience in the water 

and agrofood sectors via YEP Programmes. This has positively 

affected the prospects for Dutch and local Young Experts, as well as 

the prosperity and local employment in developing countries.

 

Bridge between career  

opportunities, talent  

development and sector  

rejuvenation

Bridge between SMEs, NGOs, 

knowledge institutes and large 

private companies from Water, 

Agrofood and related themes

Bridge between Dutch top 

sectors and strenghtening the 

international reputation

Bridge between a network of 

Dutch and Local Young Experts 

and Alumni

Bridge between new  

opportunities for the Dutch  

economy (TRADE and  

development cooperation (AID)

Bridge between Young Expert 

talent and commitment to  

contribute to the SDGs

22
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1 No Poverty

2 Zero Hunger

3 Good Health and Well-being

4 Quality Education

6 Clean Water and Sanitation

9 Industry, Innovation and Infrastructure

10 Reduced Inequalities

11 Sustainable Cities and Communities

12 Responsible Consumption and Production

13 Climate Action

14 Life below Water

15 Life on Land

SDG Themes YEP days per SDG
Total YEP working days (per 1/9/2018)

2.0000 4.000 6.000 8.000 10.000 12.000 14.000 16.000

108.734
YEP days per SDG

In addition, all YEP projects contribute to SDG17 - Partnerships for Goals.

The current Young Expert Programmes are financed until December 

2020. Therefore, YEP has developed a vision for the continuation of 

YEP Water & YEP Agrofood and the expansion to a YEP Energy and a 

YEP Tailor-made (buy-in of the YEP training and coaching elements). 

WaterWorx already confirmed their participation in YEP Tailor-made 

for local Young Experts of Water Operator Partnerships. In addition, 

a feasibility study will be carried out for participation of the sector 

Sexual and Reproductive Health and Rights (SRHR) in YEP Program-

mes.

Through the Young Expert Programmes, we aim to continue to 

rejuvenate the participating sectors, to strengthen networks and to 

encourage innovation. The Sustainable Development Goals (SDGs) 

are at the basis of the objectives within our public-private partner-

ship programmes. The YEP vision 2030 was developed in cooperation 

with Deloitte, and will remain into force until 2030 and parallels the 

implementation of the SDGs by 2030. YEP envisions creating a ripple 

effect through knowledge exchange and promoting new partnerships 

in order to contribute to the Sustainable Development Goals (SDGs), 

especially to SDG2, SDG6, SDG7 and SDG17.

YEP aims to contribute to the Dutch goals on water, agriculture and 

renewable energy, as also described in the policy document of minis-

ter Kaag (Foreign Trade and Development Cooperation) “Investing in 

Global Prospects” For the world, For the Netherlands – May, 2018: “The 

aim is to make Dutch knowledge of water security, climate-proof 

agriculture, sustainable energy technology and the circular econo-

my more accessible to developing countries” (p. 54). YEP Energy is 

considered as a ‘missing link’ for the Netherlands within the Nexus 

approach, which argues for an inextricably link between water, energy 

and food security in order to improve the living standard worldwide. 

YEP strongly believes that young professionals can contribute to the 

integrated solutions and innovations for the transition to sustainable 

energy management and a circular economy, through international 

knowledge exchange and experience. 

Based on this vision, we aim to extend Young Expert Programmes 

until 2030 with YEP Water, YEP Agrofood and YEP Energy (NEXUS), 

next to YEP Tailor-made. This vision 2030 is being shared with the 

commission that currently is conducting the evaluation of the Young 

Expert Programmes. 
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YEP Programmes is supporting a new generation of young  

professionals in order to ensure innovation and to strengthen a 

vibrant network within the Nexus Water – Food – Energy. Co-creation 

initiated through the Young Experts is encouraged by the Dutch  

government for the realisation of the Sustainable Development 

Goals by 2030. 

YEP: Kick-start your international
career in Water & Agrofood!

Edition 4 • 2018

Contact

The YEP Programme Bureau can be  

contacted via info@yepprogrammes.com. 

The Netherlands Water Partnership acts as 

the Programme Bureau’s lead agency.    

Address

YEP Programme Bureau

c/o the Netherlands Water Partnership

PO Box 82327

2508 EH The Hague

Bezuidenhoutseweg 2

2594 AV The Hague

The Netherlands

Phone: + 31 70 304 3704

Since 2013, over 350 Young Experts kick-started their international 

careers already in the Water and Agrofood sectors through  

employment by Dutch companies, knowledge institutes or NGOs,  

in 36 countries at 100 organisations. 

A YEP (Renewable) Energy would offer an extra dimension to the 

cross-sectoral exchange and would provide a synergy build-up 

with YEP Water and YEP Agrofood. We believe that Young Experts 

can contribute to Sustainable Development Goal (SDG) 7 to ensure 

access to affordable, reliable, sustainable and modern energy for all. 

In addition, Young Experts can play a significant role in achieving the 

Paris Agreement on Climate in its aims towards a sustainable energy 

transition from fossils to renewables. For the YEP Vision 2030 we are 

currently exploring the possibilities for YEP Energy.

NEXUS: Water, Agrofood + Renewable Energy?

Visualisation of YEP Energy within the Nexus approach and the SDGs
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