
The Netherlands acknowledges it has a 

responsibility in transferring knowledge and 

skills to low and middle income countries in 

view of sustainable growth and development. 

The Dutch have a renowned international  

reputation in management, business  

development and innovations in the Water 

and Agrofood sectors. The Young Expert 

Programmes contributes to the continued 

availability of expertise for these sectors  

aiming to regenerate the Water and  

Agrofood sectors. The Young Experts are 

employed in 32 of the 68 eligible countries 

through, inter alia, Dutch companies, NGOs, 

knowledge institutions or water boards.

YEP Water started in 2013 after which its 

success led to extending the programme to 

include YEP Agrofood in 2015. YEP aims to 

have a significant socio-economic impact by 

YEP Story
offering young Dutch and local professionals 

the opportunity to gain international  

experience on Water and Agrofood related 

projects. The Young Expert positions are  

financed within a co-financing structure 

(50%-50%) by the Dutch ministry of Foreign 

Affairs and the sector organisations. YEP is 

carried out as a Public Private Partnership 

between the Dutch Ministry of Foreign  

Affairs, Netherlands Water Partnership 

(NWP) and Food and Knowledge  

Business Platform (F&KBP). 

Since 2013 over 170 Young Experts  

participated in YEP Water and over 50 Young 

Experts joined YEP Agrofood since it started 

end of 2015. The young professionals work on 

different themes of the Dutch development 

cooperation policy namely:

Efficient water  

management, in  

particular in the  

agricultural sector

Access to safe  

drinking water  

and sanitation

Promoting of  

inclusive and  

sustainable growth in  

the agricultural  

sector

Improved river basin 

management and safe 

estuaries

Eradicating of  

existing hunger and 

malnutrition

Creating of  

ecologically  

sustainable  

food systems
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Contact

The YEP Programme Bureau can be  

contacted via info@yepprogrammes.com. 

The Netherlands Water Partnership acts as 

the Programme Bureau’s lead agency.    

Address

YEP Programme Bureau

c/o the Netherlands Water Partnership

PO Box 82327

2508 EH The Hague

Bezuidenhoutseweg 2

2594 AV The Hague

The Netherlands

Phone: + 31 70 304 3704

Water themes

Agrofood themes



With this second edition of the YEP Effect 

we would like to continue to share the 

inspiring stories from our Young Experts, 

their organisations and their working  

environment. YEP (Young Expert  

Programmes) believes in the power of 

young professionals to rejuvenate and to 

bring innovation and sustainability into  

the international Water and Agribusiness 

sectors. YEP catalyzes the power of Young 

Experts from 68 countries around the  

world, by offering them international work  

experience combined with a comprehensive 

training and coaching programme.  

YEP Water and YEP Agrofood allows young  

professionals to work in low and middle  

income countries on challenges, such as 

food security, climate change and safe 

drinking water. Watch the ripples of the 

YEP Effect grow! 

YEP offers Dutch companies, knowledge 

institutes and civil society organisations the 

opportunity to employ young professionals 

for one or two years in their development 

relevant projects abroad. Currently, YEP 

strengthens the international Water and 

Agribusiness sectors in more than 30  

countries. Over 220 young professionals have 

already been employed by 75 organisations, 

and all are providing valuable contributions 

to the sustainable development goals of the 

international Water and Agribusiness sectors. 

The Young Experts are the next generation of 

experts in the Water and Agrofood sectors, 

who work on a more resilient climate and  

improved water & food security.  

With support of the programmes they gain 

experience in an intercultural professional 

environment, while working on their  

personal development goals. YEP helps in 

this by providing the Young Experts with  

professional coaching, training modules, 

(online) master classes and challenging 

team assignments, such as business case 

development. YEP strongly encourages peer 

and interdisciplinary learning, knowledge ex

change and international networking among 

the Young Experts. The YEP Global Network 

includes all Young Experts and alumni and 

is becoming a strong exchange and learning 

platform of motivated inter national  

professionals. Alumni continue to take part 

in events organized by YEP and its Young 

Experts, both in the YEP countries as well as 

in the Netherlands. We see that over 90% of 

the YEP alumni remain active in the sectors 

either internationally or at national level.

YEP is also creating a fast growing inter

national network of participating companies, 

NGOs, knowledge institutes, etc. To facilitate 

exchange between the participating organi

sations, we create networking opportunities 

during our kickoffs, mentor days and business 

case presentations. 
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YEP Programme Bureau
The YEP Programme Bureau consists of a team of enthusiastic, hard-working and motivated  

professionals. We are responsible for finding the right high potential Young Experts and matching them 

to Dutch organisations offering international positions. In addition we organise high quality trainings 

and coaching for optimal preparation and guidance of our Young Experts.  

YEP Water
Vincent Cornelissen, project manager

“I am proud that in such a short period of time so many Young Experts 

have been given the chance to kick-start their international and 

intercultural career in the water sector. This is something unique. 

The willingness and drive of the various organisations as well as the 

motivation of the candidates to participate shows the relevance of 

YEP. Working towards a spot on the horizon, making the world a 

better place for all by contributing to the Sustainable Development 

Goals: doing it for the others. This is what energizes me and makes me 

proud. It is what makes our jobs special. Water was, is and will always 

be a highly relevant topic; something our Next Generation of Experts 

will continue to work on!”

YEP Agrofood
Anne-Marie Slaa, project manager

“When I join a YEP training in The Netherlands I am always amazed 

to see how quickly our Young Experts from all over the world connect 

with each other. They share a great passion for their fields of  

expertise and are eager to contribute to a better and fairer world.  

And of course, they also have lots of fun while learning from each 

other and each other’s different backgrounds. This is when I feel 

energized and know what our work as YEP project managers is all 

about: giving enthusiastic and passionate water and agrifood young 

professionals the opportunity to kick-off their international career 

and contribute to sustainable development!”

Themes per batch
The deployment of Young Experts is related to one or more of the themes of the Dutch development  

cooperation policy. These infographics give an overview of the themes the Young Experts worked on 

per batch.

Theme 1 Efficient water management, in particular in the 

agricultural sector

Theme 2 Improved river basin management and safe estuaries

Theme 3 Access to safe drinking water and sanitation

Theme 4 Eradicating of existing hunger and malnutrition

Theme 5 Promotion of exclusive and sustainable growth in the 

agricultural sector

Theme 6 Creating of ecologically sustainable food systems

* Forecast batch 11

Batch 1 Batch 2 Batch 3 Batch 4 Batch 5

Batch 6 Batch 7 Batch 8 Batch 9 Batch 10

Batch 11*

Theme 1 Efficient water management, in particular in the 

agricultural sector

Theme 2 Improved river basin management and safe estuaries

Theme 3 Access to safe drinking water and sanitation

Theme 4 Eradicating of existing hunger and malnutrition

Theme 5 Promotion of exclusive and sustainable growth in the 

agricultural sector

Theme 6 Creating of ecologically sustainable food systems

* Forecast batch 11

Batch 1 Batch 2 Batch 3 Batch 4 Batch 5

Batch 6 Batch 7 Batch 8 Batch 9 Batch 10

Batch 11*

The proposals submitted by the applicant organisations are assessed  

by the Programme Bureau (3,4 fte) to ensure that the positions fit  

into our YEP vision. We are continuously on the lookout for new 

placement opportunities and new organisations to join our  

programmes.  

The Young Experts form a valuable expertise network, also to the 

benefit of the organisations that hire them. The Programme Bureau 

has in view of this created the YEP Global Alumni Network,  

so that after the Young Experts conclude their YEP placement, they 

continue to be part of the YEP network. We are also working on our 

“GO YEP” strategic vision building upon the positive effects of YEP 

Water and YEP Agrofood and aiming to create a YEP spill-over to 

other sectors. 

 



OUTPUTS

IMMEDIATE

OUTCOMES

FINAL

IMPACT

YEP individual and group-level

Young high potentials 
recruited and matched with 
YEP positions as Young Experts

Learning and training 
trajectory on-the-job 
developed and YEP trainings 
followed by Young Experts

Organisations provide suitable 
Young Expert positions on the 
relevant development themes 
and provide necessary support 
to the Young Expert to allow 
professional development

Support for YEP (alumni) 
network

Young Experts employed

Young Experts' capacities and 
competencies strengthened 
and improved

International networks and 
initiatives in Water and 
Agrofood promote active 
involvement of Young Experts 

Active alumni network of 
competent, trained young 
professionals

Young Experts continue to 
work internationally within 
the Water and/or Agri&Food 
sector

Demonstrated added value/
innovation where Young Experts 
have been involved in 
international Water and/or 
Agrofood activities (projects, 
programs and businesses)

Institutional level (public & private partners)

Critical mass of 
professional 
expertise in the 
international 
Water and/or 
Agri&Food 
sectors to 
increase 
development 
impact

Organisations 
actively involve, 
promote and 
support Young 
Experts within
international 
networks and 
initiatives 
related to 
Water and/or 
Agri&Food 
sectors

Increased impact of the 
Aid & Trade development 
agenda on one or more 
of the following themes: 
- efficient water 
managerment, in 
particular in the agri-
cultural sector
- Improved river basin 
management and safe 
estuaries
- access to safe drinking 
water and sanitation
- eradicating of existing 
hunger and malnutrition
- promoting inclusive 
and sustainable growth 
in the agricultural sector
- creating ecologically 
sustainable food systems

Attribution to relevant 
Sustainable Development 
Goals (SDGs) such as 2 
and 6
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Looking at the achievements and future potential of YEP Programmes!

We use the YEP Theory of Change (ToC) to monitor our activities and results. It is a model depicting  

the causal connections between the programmes’ activities, intermediate outcomes and ultimate goals. 

In other words, the YEP Theory of Change describes the changes that the programmes pursue and  

how these changes are going to be realised. The ‘Impact Value Chain’ described in the first YEP Effect 

supports this Theory of Change. 

The Effects of the Young Expert 
Programmes Theory of Change

Unique Selling Points
• YEP focuses on young professionals with a college or academic 

degree and a maximum of 4 years relevant work experience 

•  YEP provides Young Experts with intensive training, coaching and 

guidance around personal development, essential elements of the 

Young Expert Programmes 

• YEP recruits high potentials to become our future CEO’s,  

managers and/or technical experts

•  YEP offers, through its applicant organisations, challenging  

career opportunities in an international environment for young 

professionals

•  YEP encourages international cooperation and knowledge  

exchange by recruiting and providing a networking platform for 

an international, diverse group of Young Experts

•  YEP actively contributes to the rejuvenation of the sectors by 

providing career support to the next generation of experts

•  YEP believes in the power of Young Experts to build a more  

sustainable world

•  YEP actively promotes the Netherlands and its international  

business & sector policies

•  YEP builds a strong Global Network enabling current and  

future relations between the Netherlands and participating 

countries

•  YEP encourages co-creation in order to build innovative (training) 

programmes together with committed public and private partners 



The Young Expert Programmes encourages organisations to apply for duo positions. A duo 

of a Dutch and a local Young Expert supports the vision of YEP to exchange knowledge 

and to share cultural backgrounds and diversity. The interaction helps the Dutch Young 

Experts to more easily adapt to local habits and customs, and therefore allows them to be 

more effective at their work. The advantage for the local Young Experts is that they get 

to know the Netherlands better during the trainings and therefore the background of the 

organization they are working for and it allows them to gain a better understanding of the 

“the Dutch way” of working. Dominic and Susanne are such a duo. They are Young Experts 

from batch 9 working at MDF in Ghana where they are responsible to set up and manage an 

Inclusive Agribusiness Centre (IAC). “We are growing a new branch of MDF activities and 

exploring how we can contribute to MDFs strategy and sustainability by supporting local 

entrepreneurship.”  

Dominic and Susanne work at the new  

Inclusive Agribusiness Centre in Ghana, 

which provides business development  

support to small and medium sized enter-

prises (SMEs) in the agricultural value chain. 

There are currently 3 Young Experts at the 

MDF Ghana office; next to Susanne and 

Dominic, there is also Ekow Akyin Kwofie of 

YEP batch 10 working in the IAC team. They 

assist entrepreneurs to obtain access to new 

markets, to improve operational efficiency  

and to refer them to relevant financial  

institutions. In 2017 they want to support  

20 entrepreneurs with one-on-one coaching 

and they aim for 4-6 group trainings for 

about 15 entrepreneurs each. In one case, for 

Dominic Asante Opoku-Manu

Age: 29

Position : Business Advisory Coordinator

Target group

New entrepreneurs

Agricultural advisors

Activities

Supporting growth business 

plans

Training to use the right  

training tools (Train the trainer)

Effects

Better equipped entrepreneurs 

and better functioning SMEs

Improved access to knowledge 

for entrepreneurs

Impact

Improve Ghana’s economy  

by stimulating better entre-

preneurial practices by more 

competitive local SMEs  

producing local agricultural 

products
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example, they assisted a poultry farmer who 

was not familiar with tools such as the  

Business Model Canvas or a Customer 

Persona. “We are proud that we could work 

together on his business model, which  

resulted into the farmer successfully  

applying for a grant from the Ghana Poultry 

Project, to expand his business.”

How do Dominic, Susanne and Ekow make 

use of the YEP network? 

• We work on the IAC business case  

assignment with two other Young  

Experts in Myanmar. They provide us 

with valuable inputs to improve our  

business model and services. 

• We also supported MDF Myanmar to find 

new YEP-recruits and sent them  

information on potential assignments. 

• We have been advising SNV Ghana with 

regard to applying to Young Expert  

Programmes. 

• The MDF Young Experts worldwide are 

working on a newsletter about YEP for 

MDF colleagues, informing them of our 

activities and the benefit of YEP for MDF. 

This might encourage other branches to 

apply to YEP. 

• We occasionally have Skype calls about 

personal development plans with our 

coaches. 

• Other Young Experts in Ghana help us 

promote our activities (e.g. Young Expert 

Afke van der Woude at GNBCC).

YEP Duo
Susanne Roelofsen

Age: 27

Position : Project Coordinator

7

Visit their website: www.mdf.nl

6
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Many Young Experts are working with innovative digital applications. Some of them are even active in 

developing these apps. Young Experts Kay Valckx and Patrick Sai Saing Wann of Impact Terra and Lars 

Heemskerk of Akvo share their experiences. 

YEP goes digital (Y)App Effect
Lars Heemskerk

Akvo is a not-for-profit foundation that creates open source, internet and mobile software 

and sensors. Up till now Akvo has already employed 11 Young Experts through YEP. During 

the YEP training all Young Experts learn how to use Akvo RSR for giving updates about 

their projects. Many Young Experts working for Akvo give trainings in the use of Akvo 

Flow. Currently, Young Expert Lars Heemskerk (batch 5) is involved in an initiative to write 

a proposal for VIA Water, which is about introducing a system that allows for continuous 

monitoring and sharing of the water quality in Mali, using smartphone application Akvo 

Caddisfly and the underwater drones of Indymo. 

Akvo Caddisfly in Mali

Kay Valckx and Patrick Sai Saing Wann

The social enterprise Impact Terra is a fast growing start up  

technology company based in Yangon, Myanmar. Currently the 

company has around 12 employees, including 4 Young Experts.  

Impact Terra develops and implements mobile solutions for  

farmers, agribusinesses and other agricultural stakeholders.  

The duo Young Experts Kay Valckx from the Netherlands and  

Patrick Sai Saing Wann from Myanmar (YEP batch 9) work with  

the mobile application “Shwe Thee Nhan” (Golden Paddy) which 

was launched officially in December 2016. 

The mobile application provides users, whom are mostly farmers in 

Myanmar, with an easy-to-use visual interface and real-time, targeted 

content such as weather forecasts, input crop market prices, product 

information, farming best practices, news and risk announcements. 

The Young Experts at Impact Terra get a lot of responsibility.  

For instance, they are responsible for product development of the 

“Akvo, together with the Agence du Basin du 

fleuve Niger (ABFN) and two other partners, 

took the initiative to improve river basin  

management and safe estuaries. The Niger 

river in Mali is an exceptional natural heritage 

and of great importance for the country. 

About a quarter of the Malian territory 

including the capital city of Bamako is within 

its basin. The river is the main water supply 

source for over two million inhabitants. 

The water quality of the river is severely 

threatened by discharge of wastewater and 

demographic and spatial growth. Although 

most people are aware that the water quality 

is degrading, data is lacking to prove this and 

therefore it is difficult for policy makers to 

take action. If the proposal is accepted by 

VIA Water, the data gathered with Akvo  

Caddisfly can be shared and outcomes  

visualised and broadcasted on internet, radio 

and TV to influence policy makers.” 

app, distribution in the field, the content provided to farmers and 

sales with agribusinesses. They all see these responsibilities and  

activities as opportunities to learn from colleagues and partners in 

order to further develop their own professional skills and expertise.

Kay: “With the Golden Paddy app, farmers can find the market and 

the right prices to sell crops. It also allows them to easily get to know 

the prices of the crops in neighboring towns. During a field trip, I met 

someone from a local NGO. He said the app could definitely help by 

informing him about both input and output prices so that he is more 

aware of his financial situation.”

Patrick: “With the app farmers have better access to weather  

forecasts, current crop prices and pest and disease control measures. 

In one of my first field trips we went to the Department of Agriculture 

of a region in Myanmar. Together with two colleagues, I explained the 

app to the Deputy and he was very enthusiastic!”

Impact Terra Golden Paddy in Myanmar

Visit their website: www.impactterra.com

Visit their website: www.akvo.org



10 11

algeria

mali

burkina faso

ghana nigeriabenin

ethiopia

kenya

tanzania

madagascar

malawi

mozambique

zimbabwe

south-africa

zambia

burundi

uganda

myanmar

pakistan

philippines

bangladesh

bosnia and herzegovina

palestinian territories

indonesia

vietnam

india

nepal

yemen

jordan

rwanda

nicaragua

colombia

peru

1

1

2
1

1

4

5

12

6

3

9

5
1

8 7

5

15

1

6

3

21

1

1

5

20

12

3

11

20
2

2

1

1

1

4 1

1

6

4

3

1

2
2

9

2

1

61

6

11 Young Water Expert Young Agrofood Expert

LOCAL 74

DUTCH 67

LOCAL 122

DUTCH 121

LOCAL 45

DUTCH 57

LOCAL 8

DUTCH 17

LOCAL 11

DUTCH 15

LOCAL 66

DUTCH 50

LOCAL 34

DUTCH 42

2017
YOUNG EXPERTS

141 MALE

2017
YOUNG EXPERTS

102 FEMALE

2017
AGROFOOD

25 MALE

2017
AGROFOOD

26 FEMALE

2017
WATER

116 MALE

2017
WATER

76 FEMALE

2017
YOUNG EXPERTS

243 TOTAL

2013

17
YOUNG EXPERTS

2014

74
YOUNG EXPERTS

2015

125
YOUNG EXPERTS

2016

187
YOUNG EXPERTS

MARCH MARCH MARCH MARCH MARCH MARCH MARCH

Young Experts around the World
Eligible Countries

Africa

Algeria

Angola

Benin

Burkina Faso

Burundi

Cape Verde

Chad

Congo Democratic Republic   

Djibouti

Egypt

Eritrea

Ethiopia

Gambia

Ghana

Guinee

Ivory Coast

Kenya

Libya

Liberia

Madagascar

Malawi

Mali

Morocco

Mozambique

Niger

Nigeria

Rwanda

Sao Tomé

Senegal

Sierra Leone

Somalia

South Africa

South Sudan

Tanzania

Togo

Tunisia

Uganda

Zambia

Zimbabwe

 

Asia

Afghanistan

Bangladesh

Bhutan

Cambodia

India

Indonesia

Jordan

Laos

Lebanon

Mongolia

Myanmar

Nepal

Pakistan

Palestinian territories   

Philippines

Sri Lanka

Vietnam

Yemen

 

North America 

Guatemala

Haiti

Nicaragua

South America 

Bolivia

Colombia

Peru

Surinam

Europe

Armenia

Georgia

Kosovo

Moldavia

Based on batches 1-10 including forecast batch 11
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Partners TalkingParticipating Partners
Denys
Mark van der Horden

Denys Engineers & Contractors is an inter-

national group with more than a thousand 

employees. They work in several disciplines 

namely: water, energy, mobility, refurbish-

ment, civil engineering, special techniques 

and other specialised building techniques. 

Currently they have 3 Young Experts  

working in Mozambique, Ethiopia and 

Zambia. Denys also has two alumni Young 

Experts from previous batches working for 

them. 

Denys got to know the Young Expert  

Programmes via Dutch government contacts 

and other companies that already were 

employing young professionals through YEP. 

The biggest success factor for the company is 

the enthusiasm and creativity that the Young 

Experts bring into the company. “YEP is a  

great progamme with enthusiastic Young 

Experts. The young professionals are eager 

to learn which is of great added value to our 

network and our project organisation.” 

AgriProFocus
Rolf Schinkel

AgriProFocus is an international multi- 

stakeholder network in the Agrofood 

sector consisting of farmer entrepreneurs, 

private sector enterprises, governments, 

knowledge institutions and civil society 

organisations. The AgriProFocus network 

members collaborate to strengthen the 

position of farmers and other agri- 

entrepreneurs in agricultural value chains. 

Up till now AgriProFocus has employed 

four Young Experts in Kenya, Mali,  

Myanmar and Zambia. 

“Since the start of YEP there have been a 

strong relationship between YEP Programmes 

and AgriProFocus. YEP is a very good  

programme that focuses on young  

professionals that have the ambition to gain 

international working experience. It is not 

always easy for organisations to find these 

young professionals. Through YEP we can  

contribute to further development of  

expertise. The Young Experts are capable of 

working independently which is necessary due 

to geographical distances. They take many 

personal initiatives on how our network can 

add value to its members. 

We work in thirteen different countries and 

have stationed Young Experts in four of them. 

They have innovative ideas, especially in our 

teams that focus on youth and gender. YEP 

also made it possible that we now have a 

country coordinator in Myanmar.  

I hope the programmes will continue to exist. 

In the past there were more opportunities for 

young professionals to start an international 

career. For several years it was difficult to find 

young people with an international ambition, 

but it is great that YEP now fulfills this role!”

The Blue Link
Joachim Westerveld

The Blue Link (TBL) manages and  

participates in promising high-impact  

companies in emerging markets and  

developing countries. Together with Bio 

Food Products, based in Kenya, they  

partner with YEP. Currently TBL has one 

Young Expert in Kenya and has recently 

successfully applied for a second Young 

Expert position.

“We got to know the Young Expert  

Programmes through the First Secretary 

Food Security of the Netherlands Embassy  

in Nairobi. For us YEP is an interesting 

programme as it has motivated us, as a new 

enterprise, to employ young professionals. 

YEP thereby provides a great opportunity 

for the Young Experts to gain international 

working experience. 

Having enthusiastic young professionals 

in our team, brings about a positive vibe. 

Of course they still have to learn, but the 

amount energy and new knowledge they 

bring in, is of great value. Our current Young 

Expert used to work at Friesland Campina, 

where processes are well structured,  

something we can certainly learn from.  

The “Dutch way” of communicating is 

refreshing, straight forward and honest and 

is a good example to our other employees. 

We have an international and diverse team 

and are currently working on implementing 

structural and cultural changes. The Young 

Experts hereby play an important role as they 

bring trust and empowerment and can serve 

as an example to others.“ 

Visit their website: www.agriprofocus.com

Visit their website: www.denys.com

Visit their website: www.thebluelink.org
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Training, coaching and guidance in learning and personal  

development are important tools available to the Young Experts 

when they join the programmes. During a YEP placement the 

Young Experts are supported by a coach and a mentor. YEP also 

provides access to different master classes and Young Experts team 

up to work on a business case. This way they are able to learn from 

each other and co-create new sustainable business opportunities 

by sharing innovative solutions, using the online project  

management tool Basecamp. Feedback from the Young Experts 

helps the YEP Programme Bureau to continuously improve its 

learning and development environment and related tools offered  

to the Young Experts. 

Learning and Personal 
Development

Training programme

The Young Experts follow an intensive training programme at the 

start of their YEP experience. This training programme includes for 

example courses about: 

• Intercultural Facilitation and Conflict Management

• International Cooperation and Policy, Water & Agrofood

• Effective Cross Cultural Cooperation: how to deal with power, 

gender and communication differences 

Online Master Classes 

During their placement master classes are given by senior experts of 

the business partners of YEP Programmes or provided by the Dutch 

Ministry of Foreign Affairs. It is mandatory for the Young Experts to 

participate in at least two online master classes. They can choose 

between:

• Change Management

• Strategic Leadership

• Stakeholder Analysis

• Water or Food Security

• Gender

Coaching

Every Young Expert has a coach assigned to them by the YEP  

Programme Bureau, and a mentor assigned by their employer.  

The Young Experts at start of their YEP journey develop their own 

learning goals with support of both their coach and mentor. The coach 

is independent, so not connected to either YEP or the employer, 

which enables the Young Expert to discuss everything freely. 

Ripple Effect
Reinier Veldman

“In the daily activities I am responsible for a smooth operation in 

terms of finance & planning, team oversight & support, reporting 

to donors and proposal writing to fund the future activities of the 

SMART Centre. Besides the desk work I go out into the field to train 

the companies on new technologies that have been developed (the 

‘SMARTechs’) and guide and supervise the water wells they have 

constructed. Besides the existing water and sanitation projects, the 

plan is to also grow in sustainable agriculture and low-cost solar 

energy. Our aim is to train businesses to provide quality services that 

will last and serve the communities for years to come. I want to create 

a working environment where people are comfortable, able to share 

and give feedback and where people enjoy work and are motivated to 

serve the communities.”

“I am proud of the accomplishment of the team in building up the 

SMART Centre. We now have an attractive demo ground showcasing 

the low-cost technologies we work with. To date over 20 independent 

businesses have started making rope pumps, constructing wells and 

building latrines and are able to sustain their own families from the 

Reinier Veldman worked as a Young Expert for Connect International in the role of Technical Advisor at the SMART Centre in Mzuzu, 

Malawi. The goal of the SMART Centre is to increase access to safe water and proper sanitation for families in Malawi as well as supporting 

companies that will ensure the services are sustainable on the long-term. After concluding his YEP contract Reinier was able to stay in  

Malawi through a crowd funding action among friends and family. As the SMART Centre Manager in Malawi, he focuses on setting up a 

strong and stable centre that is attractive to both NGOs as well as local clients (individuals and communities) interested in water and  

sanitation at their homes.  Connect International also employs Young Experts in Tanzania and Kenya.

business. On top of that, over 30.000 people have improved access 

to water and sanitation through their own (partial) investment in the 

well or the latrine.”

YEP Effect

“Being a Young Expert allowed me to grow personally as well as an  

becoming an international water professional! The YEP trainings  

have given me a strong foundation to work abroad and to work in a 

different culture and setting. The tools provided by YEP have helped 

to relate to the people behind the businesses and to ask the right 

questions. In the 2,5 years that I have worked at the SMART Centre,  

I experienced a transition from a struggling organisation into an  

independent, healthy organisation where people are enjoying their 

work. The skills of Young Experts have helped to avoid conflict  

situations as well as creating a healthy and productive atmosphere at 

the office. What is great with YEP is that at almost every conference 

and meeting I visit, both international and within Malawi, Young  

Experts are there. This shows the worldwide effect of the Young 

Expert Programmes!”

We are very proud to present you the newly developed YEP Business 

Case Development Toolkit! Part of the programmes involves Young 

Experts developing business cases for their organisations.  

Results that came about, after implementing some of these business 

cases, can be found on our site www.yepprogrammes.com under 

‘Trends & Business Cases’.  

To help the development of these business cases, the Young Experts 

received training and guidance by hands-on, social entrepreneurs 

from The  Punchy Pack & Noorderwind. The experience the trainers 

gained over the years from working with these Young Experts, has 

resulted in a customized Toolkit, called the YEP Business Case  

Development Toolkit. Via our online learning platform, YEP  

Development Centre, the Young Experts now have easy access to  

this user-friendly toolkit. The toolkit is used as a support tool for:

• the development of entrepreneurial skills

• co-creation processes with local partners

• development of business cases that, besides financial returns also 

creates social and ecological value

YEP Business Case  
Development Toolkit

YEP Academy

Visit their website: 

www.connectinternational.nl
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After one or two years the Young Experts conclude their YEP 

experience. The YEP Programme Bureau follows up on their 

careers afterwards. We are happy to see that almost all Young 

Experts continue their careers in the water and/or agrofood 

sectors. They either continue to work with their YEP employers 

or find a new job very quickly as they expertise and experience 

is in high demand.  

On the left you will find an overview of the branches in which 

the Young Experts started their careers, as well as an overview 

of the branches they are currently working in.

Future Career
Engineering firm
Total YEPpers   6

Water Utility
Total YEPpers   18

Knowledge Institute
Total YEPpers   9

Engineering firm  4

Government  1

Self employed  1

Water utility  5

NGO  1

Company   5

Self employed  2

Government  2

Network partnership  1

Water board  2

phD  1

Water board  2

Company  1

In between jobs  1

Water board
Total YEPpers   5

Company  1

Government  2

Knowledge institute  4

Self employed  1

In between jobs  1

Engineering firm  1

Company  17

Self employed  2

Water utility  1

Government  1

In between jobs  2

Company
Total YEPpers   24

NGO
Total YEPpers  37

NGO  17

Knowledge Institute  1

Company  8

Embassy  1

Self employed  5

Network partnership  1

Other (i.e. maternity leave)  1

In between jobs  3

Alumni total  99

Male  62

Female  37

Alumni total  99

Alumni stayed in YEP position  38

Own company or consultant  10

Ministry  4

Embassy  1

In between jobs  3

Switched between YEP partners  11

Other organisations  27

Unknown  3

Other (i.e. PhD, maternity leave)  2

Left the sector  5

Manager Functions  13

Dutch Alumni total  46

Works in NL  20

 Focus NL  5

 Focus International  15

Works abroad  26

Alumni facts until March 2017
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In November 2016 Lisa Freiburg returned to the Netherlands after  

two years of working for MDF Training & Consultancy in Ghana, as  

part of the Young Expert Programmes. What did Lisa learn during her time as  

a young professional in Ghana? What are her achievements? And, what is she up to right now? 

Life after YEP
Lisa Freiburg (MDF West Africa)

YEP encourages continuous interactions between 

current Young Experts and the alumni of the  

programmes. Alumni are invited to join special 

organised alumni events in the Netherlands.  

During local YEP events, such as the intervision 

weekends that are being organised, both current 

and alumni Young Experts are invited.  

During these weekends, the Young Experts share 

their experiences, best practices, challenges and 

they usually visit one or two projects. If possible 

the weekends are also attended by members of 

the Dutch embassy.  

The Young Experts from Uganda and Rwanda 

gathered during an intervision weekend in  

January 2017. They stayed with a YEP alumna, 

Anne Namakula, in the village of Katwe in the 

western part of Uganda.

YEP Global Network
Intervision weekend Uganda/Rwanda

Maarten Hermus working for VDS A’Campo in Uganda was one the 

attendants of this intervision weekend. “Over the weekend we shared 

stories concerning our jobs and private interests in order to reflect on 

our lives as Young Experts. During the intervision weekend we visited 

the catchment area and the construction site of the project Anne 

Namakula is currently working for. The water treatment plant and 

the buildings for toilets with high standards in sanitation were shown 

to the group. We also visited the demonstration site of the company 

Young Expert Kim Coates worked for. We saw two bio digesters made 

from reinforced PVC, one co-fueling a diesel generator to cool milk 

and the other used for cooking.”

Over the weekend they discussed and reflected upon the Business  

Cases that were developed during the last year. Several new ideas 

were developed and business problems including their possible 

solutions were discussed e.g. ways on how to improve the post-paid 

water system in Rwanda. “There was a nice mix of Water and Agro-

food experts, making discussions on for example water availability 

interesting to everyone. We also discussed our combined strategy and 

action plan to approach the Dutch embassies in both countries and 

to get more publicity for the Young Expert Programmes for potential 

Dutch employers in both Uganda and Rwanda.” 

From Rwanda: Pieter, Jacques and Delphine

From Uganda: Anne, Kim, Tim, Martin, Victoria, Maarten and Laurie

Why MDF in Ghana? 

Lisa: “Before joining YEP, I worked for  

UNESCO where I coordinated a project on 

entrepreneurship education in secondary 

schools in the Arab States region. It was  

interesting but most of my work was focused 

on policies whereas I also wanted to put 

things into practice myself.   My main goal at 

MDF in Ghana was to develop and implement 

EnterWASH, a training programme for young 

people who want to start business in water, 

sanitation and hygiene. This provided me a 

unique opportunity to put my knowledge on 

entrepreneurship education in action.”   

And, how did that go?

“I came to Ghana not knowing much about 

WASH so the first thing I did was talking to 

a lot of people in the Ghanaian water sector. 

I did everything to thoroughly understand 

the local WASH sector to be able to develop 

the right programme. This was one of the big 

assets of YEP: Being a Young Expert at MDF 

gave me the opportunity to start something 

new and take more time to dive into it. 

After a year of talking, proposal writing and 

pitching we finally got the opportunity to put 

EnterWASH in practice.”   

Can you tell us more about EnterWASH?

“We trained and supported unemployed 

youth in Ghana in starting their business 

in water, sanitation and hygiene. As part of 

the programme, we also matched them to 

experienced mentors from academia and the 

private sector. Thanks to VIAWater, which is 

a programme designed to support innovative 

solutions for water problems in African cities, 

EnterWASH started in 2016. Although it just 

started recently, we do already see more 

awareness and expertise around the topic of 

WASH entrepreneurship. The participants 

are currently building and developing their 

business cases. The young people we  

supported are now generating income 

through their WASH enterprise!”

How is life after YEP?

“I continued to work for MDF Training and 

Consultancy but I am now based in the 

Netherlands. I am still working on business & 

entrepreneurship development, professional 

skills development and international WASH 

projects and I travel regularly. In the  

Netherlands, I coordinate the MDF trainings 

we give to the new young professionals of 

YEP. I will also train future Young Experts 

myself, I am looking forward to share my YEP 

experiences with them!”

What are your main lessons learnt during 

your YEP placement?

“I learned that people can have such different 

perspectives and learn in different ways.  

During the YEP training I experienced that 

most technical Young Experts think  

differently than I do with my social science 

background. Also in an intercultural setting I 

experienced the difference between people 

from various backgrounds. I love to work 

with these differences, challenge my own 

assumptions and work towards a common 

goal.”

Finally, what is your advice to the new 

young professionals of YEP?

Take on your YEP assignment with an open 

mind, yet with clear goals on what it is that 

you want to achieve for yourself – new  

knowledge, skills and attitudes.  

Embrace your new environment and seek out 

as many learning opportunities as possible. 

Make use of the coaching!  

1

4

2

5

3

6
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GO YEP
Continuation and extension of the Young Expert Programmes

Young Expert Programmes encourages strengthening and  

rejuvenating Dutch knowledge and experience in the area of  

international cooperation and development. We would like  

to continue the Young Expert Programmes and its YEP Effect, to 

stimulate further cross-sectoral innovation and to increase impact. 

We are therefore currently talking to over 20 different stakeholders 

to present our ideas for continuation and extension of the Young 

Expert Programmes. 

YEP strongly believes in the ability and drive of young professionals 

towards a better and more sustainable world. The talent, knowledge, 

and flexibility that Young Experts bring into this world can be a great 

attribution to the achievement of Sustainable Development Goals 

(SDGs), when stimulated through and guided by programmes such as 

YEP. We are convinced that the continuation of YEP Water and YEP Agro-

food after 2020 is necessary to pursue this sustainable transformation. 

We think that the positive effect on the international sustainability 

agenda can be strengthened when young professionals are enabled to 

use their expertise in other sectors as well.  

For extension of the Young Expert Programmes, we are thinking about 

introducing YEP to sectors related to e.g Migration & Security,  

Climate & Energy, Logistics, Resilient Cities, Sexual Reproductive Health 

Rights (SRHR) and Corporate Social Responsibility (CSR).

We are curious to know your opinion on the above and therefore invite you to share your 

thoughts on this with us. You can reach out to us via e-mail or phone but you are also  

welcome to drop by our office in The Hague. We are looking forward to hearing from you!
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The Netherlands acknowledges it has a 

responsibility in transferring knowledge and 

skills to low and middle income countries in 

view of sustainable growth and development. 

The Dutch have a renowned international  

reputation in management, business  

development and innovations in the Water 

and Agrofood sectors. The Young Expert 

Programmes contributes to the continued 

availability of expertise for these sectors  

aiming to regenerate the Water and  

Agrofood sectors. The Young Experts are 

employed in 32 of the 68 eligible countries 

through, inter alia, Dutch companies, NGOs, 

knowledge institutions or water boards.

YEP Water started in 2013 after which its 

success led to extending the programme to 

include YEP Agrofood in 2015. YEP aims to 

have a significant socio-economic impact by 

YEP Story
offering young Dutch and local professionals 

the opportunity to gain international  

experience on Water and Agrofood related 

projects. The Young Expert positions are  

financed within a co-financing structure 

(50%-50%) by the Dutch ministry of Foreign 

Affairs and the sector organisations. YEP is 

carried out as a Public Private Partnership 

between the Dutch Ministry of Foreign  

Affairs, Netherlands Water Partnership 

(NWP) and Food and Knowledge  

Business Platform (F&KBP). 

Since 2013 over 170 Young Experts  

participated in YEP Water and over 50 Young 

Experts joined YEP Agrofood since it started 

end of 2015. The young professionals work on 

different themes of the Dutch development 

cooperation policy namely:

Efficient water  

management, in  

particular in the  

agricultural sector

Access to safe  

drinking water  

and sanitation

Promoting of  

inclusive and  

sustainable growth in  

the agricultural  

sector

Improved river basin 

management and safe 

estuaries

Eradicating of  

existing hunger and 

malnutrition

Creating of  

ecologically  

sustainable  

food systems
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Contact

The YEP Programme Bureau can be  

contacted via info@yepprogrammes.com. 

The Netherlands Water Partnership acts as 

the Programme Bureau’s lead agency.    

Address

YEP Programme Bureau

c/o the Netherlands Water Partnership

PO Box 82327

2508 EH The Hague

Bezuidenhoutseweg 2

2594 AV The Hague

The Netherlands

Phone: + 31 70 304 3704

Water themes

Agrofood themes


